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Dear Colleagues 
 
Reducing the risk of COVID-19 in social care settings: the use of permanent, agency, 
relief and locum staff  
 

Restricting the movement of staff is an important intervention in reducing the risk of 
transmission of COVID-19 within social care settings, and preventing outbreaks of infection.  
 
Since the beginning of the pandemic, we have been aware that social care settings have 
been taking a range of actions to minimise the movement of workforce in order to reduce 
the risk of transmission of the virus between members of staff, between staff and service 
users and between different care settings. We are pleased to note Care Inspectorate Wales 
(CIW) has recently reported up to 90% of workers from agencies are allocated to a single 
setting. 
 
The need to re-deploy members of staff and utilise temporary staff including agency, relief 
and bank staff must be kept under review and risk assessed with a view to minimising staff 
movement between care homes and other services.  
 
Providers should:  
 

 Ensure members of staff work in only one care home. This includes staff who work 
for one employer across several homes, or staff who work part-time for multiple 
employers.  



 Staff cohorting should apply equally to ancillary staff, for example kitchen and 
cleaning staff 

 These restrictions should equally extend to agency staff to restrict transmission of the 
virus.  

 Providers should consider limiting or ‘cohorting’ staff to individual groups of people on 
units, floors or wings within the care home. This needs careful management and 
explicit agreement with staff. 

 Where additional staff are needed to restrict movement between or within care 
homes, providers should consider increasing recruitment of staff.  
 

All employers have a duty of care to ensure staff understand the fundamentals of safe 
systems of work for COVID-19, including social distancing and appropriate hygiene practice. 
Staff also need to be adequately trained in infection prevention and control, including the 
donning and doffing of personal protective equipment and have access to appropriate 
Infection, Prevention and Control (IPC) guidance to provide personal care.  
 
In the event of a potential breach in infection control procedures and use of Personal 
Protective Equipment (PPE), the following guidance on management of exposed staff in 
health and social care settings should be followed. 
 
Staff should be reminded of the need to comply with the requirements of Test Trace Protect 
(TTP) if they are contacted by contact tracers. 
 
You will also wish to ensure staff are aware of the recent increase in the period of self-
isolation from 7 to 10 days, where they have tested positive for COVID-19 or have possible 
symptoms and are awaiting a test result. 
 
Guidance on these matters was updated by Public Health Wales on 5 August (Prevent 
COVID-19 Among Care Home Residents and Manage Cases, Incidents & Outbreaks in 
Residential Care Settings in Wales): 
 
https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/information-
for-healthcare-workers-in-wales/prevention-and-management-of-infection-and-outbreaks-of-
covid-19-in-residential-settings-in-wales-version-4/ 
 
 
Preparation for the winter 
 
The Chief Medical Officer’s annual flu letter, which was issued to the NHS and social care 
sectors in May, highlighted that maximising the uptake of the flu vaccine by health and 
social care workers would be one of the key priorities for the forthcoming season. Additional 
guidance on the flu vaccine will be issued later this summer.  
 
Funding 
 
At the start of the pandemic Ministers made available an initial £40 million to help adult 
social care providers meet the additional costs associated with Covid-19. This was provided 
to local authorities to help the adult social care sector with the associated rising costs in 
areas such as staffing, infection control, food prices and greater use of ICT and was for the 
period April to June.  
 
 

https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/information-for-healthcare-workers-in-wales/prevention-and-management-of-infection-and-outbreaks-of-covid-19-in-residential-settings-in-wales-version-4/
https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/information-for-healthcare-workers-in-wales/prevention-and-management-of-infection-and-outbreaks-of-covid-19-in-residential-settings-in-wales-version-4/
https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/information-for-healthcare-workers-in-wales/prevention-and-management-of-infection-and-outbreaks-of-covid-19-in-residential-settings-in-wales-version-4/


However, many providers are continuing to face financial pressures, particularly care homes 
who are also facing the additional challenge in relation to loss of income caused by 
increasing vacancies in homes (voids). As a result, Ministers have recently announced a 
further injection of £22.7 million to local authorities to enable them to continue to assist with 
on-going additional costs.  
 
In confirming this, it should be noted there has been a change of approach in providing this 
funding through a temporary national flat rate fee increase as the means of assisting 
providers with their day-to-day additional costs, rather than by funding individual cost items. 
There has been an extension of this financial support to contribute towards the costs care 
homes are incurring from increasing numbers of voids.  
 
This funding is available for expenditure in July through to the end of September, when we 
will review the situation again.  
 
https://gov.wales/written-statement-further-funding-adult-social-care-providers 
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