
ABC virtual training and coaching programme 2021/2022 

REF: IA ABC 21-22 CI 0.1  

 

 

 

 

 

 

 

 

 

Achieving Behaviour Change (ABC) 

for Evidence Based Healthcare 

Theory to practice – a virtual training  

and coaching programme  

Join us to learn how to achieve behaviour change  

to improve Infection Prevention and Control 
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Achieving Behaviour Change for evidence based healthcare 

We do many things in healthcare to improve patient safety, such as introducing new guidelines and 

technologies, which require staff to change their behaviour.  We often assume that this is easy – 

tell people what to do and they will do it.  But, it can be difficult to achieve behaviour change. 

 

Our programme is designed to support healthcare teams to Achieve Behaviour Change (ABC) by 

applying tried and tested theories from psychology.   

 

ABC: Theory to Practice 

 Our ‘Theory to Practice’ course enables participants to understand what helps and hinders 

staff using evidence based infection prevention and control practices and help them to achieve 

behaviour change in their own clinical setting. 

 This course helps teams to understand how psychological theory can be applied to improve 

care practically apply their new knowledge through undertaking an improvement project 

targeting infection prevention and control practices within their own clinical setting. 

 Three virtual training sessions take participants through each step of the process and are 

paced so that teams can complete work their own project in between each session. 

 Teams will also be offered two coaching sessions with our experts to discuss their 

improvement project. 

 In a fourth and final celebratory session, participants will be invited to present their projects 

and share learning of their achievements.  

 

Who the programme is for 

 Our programme is open to healthcare teams who are motivated to improve behaviours relating 

to infection and prevention control practices within their workplace.   

 Each team must nominate a Project Lead who must have support from their manager and be 

able to commit to attendance at all sessions. 

 Project leads will be able to register up to 4 members of their team to join each training and 

coaching session.  Team members do not need to be able to attend all sessions. 

 Participants do not need to have any previous knowledge of behavior change theory. 

 

What participants will need  

 Commitment and support from their team. 

 Buy-in from the senior team within their organisation. 

 Zoom access with video, audio and microphone. 

 Access to download and print out course and project resources. 

 

During the sessions  

 Delivery is interactive and participatory.  Participants are required to have video cameras 

switched on to enable them to get the most benefit from each session.  

 Each session includes group coaching to encourage sharing and learning between all the 

participants.  Interactive content will present the theory and instruction on the next steps 

(project work).  
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Programme outline:  

Part 1: Understanding behaviours in your setting 

Workshop 

 

We will show how behaviour change theory can 

enhance quality improvement efforts.  This includes 

how to identify barriers to behaviour change using an 

evidence-based framework.  The session will include 

group coaching providing advice to teams on which 

tools to use to assess the barriers. 

13:00 – 15:00 

Wednesday 8th 

December 2021 

MS Teams invitation 

Coaching 

 

A dedicated 30 minute coaching session for each 

team to identify the behaviour they want to improve. 

Individual slot for each 

team 

Project work We will support and enable teams to assess and 

capture barriers to the behaviour they want to improve 

using the resources from the course. 

Weeks 1-6 

 

Part 2:  Planning for behaviour change in your setting  

Workshop 

 

Next we look at how different interventions (behaviour 

change techniques) can be used to break down 

barriers.  We will show teams how these interventions 

can be adapted to work in their clinical setting.  Again 

we will use group coaching to provide advice to teams 

about which behaviour change techniques to use with 

the specific barriers they have identified. 

13:00 – 15:00 

Thursday 20th January 

2022 

MS Teams invitation 

Project work Teams will prioritise the barriers they have identified 

and co-design interventions targeting their top 

barriers. 

Weeks 7-12 

 

Part 3:  Achieving behaviour change in your setting  

Workshop 

 

Finally we will look at how teams will know if they are 

making an improvement as they start to implement 

their interventions.  Again we will use group coaching 

to provide advice to teams about how to measure for 

improvement. 

13:00 – 15:00 

Tuesday 1st March 2022 

MS Teams invitation 

Coaching 

30 minutes 

We will support teams to finalise the interventions 

they will use and give advice on how to implement 

them. 

Individual slot for each 

team 

Project work Teams will implement the interventions they have 

designed to break down the barriers, measuring 

impact in practice. 

Weeks 13-20 

 

Celebration Event 
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Presentation 

 

Each team will present their project to share their 

achievements and learning.   

13:00 – 15:00 

Thursday 28th April 

2022 

MS Teams invitation 

Our people  

Dr Judith Dyson PhD – Course Lead 

Judith is a registered general and mental health nurse and a chartered 

health psychologist.  She works as a Reader in Healthcare Research and 

Implementation Science at Birmingham City University.  Judith maintains 

close contacts with practice through her role as Academic Fellow with the 

Improvement Academy.  Her research and practice work involve supporting 

practitioners to delivering optimal evidence-based practice.  The approach 

she takes is understanding the many and varied barriers for individual and 

groups of practitioners and using a theoretical approach to designing 

strategies to address these.  

Judith.Dyson@bcu.ac.uk 
 

Liz Watson – Course co-lead and Improvement Coach 

Liz is a Programme Manager at the Improvement Academy, a role in which 

she works with frontline teams across a wide range of healthcare settings.  

She is an experienced coach, supporting teams in the practical application of 

implementation and improvement science.  This includes the application of 

behaviour change techniques to provide teams with a deeper insight into the 

barriers and facilitators to implementing best practice for patient safety.  

   Liz.Watson2@yhia.nhs.uk 

 

Jane Hudson – Project Co-ordinator 

Jane joined the Improvement Academy in February 2016 and is the Project 

Coordinator for all Patient Safety Network streams, including the Huddle Up 

for Safer Healthcare (HUSH) programme and the Achieving Behaviour Change 

programme.  Jane is also the point of contact for the online Bronze Quality 

Improvement Training.  

Jane deals with the finance, office administration, and coordinates 

Improvement Academy online workshops and events.  

Jane.Hudson@yhia.nhs.uk 

 

What people say about this course 

 

 

 

 

“The course was very well structured and 

executed.  Some of the material was new to 

me and I found it really beneficial.” 

“Thank you so much to all the team who 

have been extremely supportive and 

positive throughout.” 

“Great introduction to a really helpful 

framework which will be helpful in 

further improvement work.” 

“This methodology has helped to support the 

team explore the underlying issues impacting 

on behaviour.” 
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