Easy Read

Western Bay Health and
Social Care Programme
Report on what we did from April 2017 March 2018

This is an easy read version of ‘Western Bay Health and
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How to use this document
This is an easy read version. The words and their
meaning are easy to read and understand.
You may need help and support to read and
understand this document. Ask someone you know
to help you.
Some words may be difcult to understand. These
are in bold blue writing and have been explained in
a box beneath the word.
If any of the words are used later in the booklet
they are shown in normal blue writing. If you see
words in normal blue writing, you can look up what
they mean in hard words on page 42.
Where the document says we this means Western
Bay Health and Social Care Programme.
You can get this Area Plan in Welsh by contacting
the Western Bay Programme Ofce:
Email: western.bay@swansea.gov.uk
Telephone: 01792 633805
Our website: www.westernbay.org.uk
This document was made into easy read by Easy
Read Wales using Photosymbols.
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About this plan
We are the Western Bay Health and Social Care
Programme. Our job is to help health and social
care services to work together.

We cover:

▪

Bridgend

▪

Neath Port Talbot

▪

Swansea.

This report is about what we did from April 2017 to
March 2018.

We set up a Western Bay Regional Partnership
Board in 2016.
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The Partnership Board is a group of people who:

▪

work for the local councils and the health board

▪

use health and social care services

▪

are carers

▪

work in the charitable and voluntary sectors.

They plan how health and social care can work
together better.

We have done a lot of work to help health and
social care services to work together well.
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Here are some of the things that we have done
this year:

▪

We helped people to live more independently.

▪

We saved money on services that are not needed
any more.

▪

We won some awards for our work.

▪

We helped charities and community groups by
giving them money to run services.

We wrote a 5 year plan called the Western Bay
Area Plan. This shows what we need to do and
when.
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There is also a new service for people with autism.

People with autism may fnd some things
difcult. Like communication, being with other
people, or how they think and feel about things.

This service will give more support to people with
autism, their families and carers.

It will open at the end of 2018.

There have also been some changes. For example,
people who live in Bridgend will soon get health
care and support from Cwm Taf Health Board.
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What we want to do
We want to help people who use health and social
care services to be more independent.

We also want people to have the best services.

We want organisations to work together to decide
what needs to be done.

These are our goals:
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▪

To help people to stay well.

▪

To help people as early as possible when they
need support.

▪

To make sure people come frst.

▪

For services to work together well.

▪

To give people more choice and the chance to
get involved.

▪

To work together to keep children and adults safe.

▪

To make services better.

▪

To stop the cost of services getting higher.

▪

To make sure we can keep running services in
the future.
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What we did from April 2017 to
March 2018
We worked together to help save money.

Councils have worked together to make new
services like:
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▪

Helping families.

▪

Helping to adopt a child.

▪

Sharing equipment in the area.

▪

Working with young people who have broken
the law.

We wrote the Western Bay Area Plan. This looks at
people’s needs and what should be done to help
people.

We think that working together more is really
important when working with these groups of
people:

1. Older people.

2. Children and young people.

3. People with mental health problems.

Mental health problems are when people
need help and support with their thoughts
and feelings.
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4. People with learning disabilities and autism.
People with a learning disability fnd it hard to
learn some things.

5. Carers.

You can read the Western Bay Area Plan and Action
Plan here: www.westernbay.org.uk/areaplan. There
is also an easy read plan.

Getting involved

We wanted people to have a say in what we are doing.

So we set up a group called the Western Bay
Regional Citizens’ Panel.

People in this group can tell us what they think
about our plans.
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What we did to help people who
need health and social care
services
1. Older people
The law says we must try to improve health and
wellbeing for older people.

People are living longer. This means more older
people need support.

Services must work together better to help older
people.

We set up a plan to help us do this.

The plan is to make sure people are put frst. We are
trying to work together more.

Page 13

To do this we have set up Intermediate Care Services
Intermediate Care Services means that
diferent health and social care organisations
work together in the Western Bay area. They
work together to support people to live in their
own homes.

To make sure there are good and fair services we
have made these changes:

▪

People only need to phone 1 number to get help
and information.

▪

People who need help will be contacted quickly
by a doctor, nurse or therapist. This will be within
4 hours if they call between 8 in the morning and
8 in the evening any day of the week.

▪

It is easier for people with dementia to use
services.
Dementia is a serious illness that afects the
memory and brain. It can make people confused.
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▪

Care can be given for up to 6 weeks to help
people be more independent. This is to help stop
people going into hospital. Or to help them when
they come out of hospital.

▪

People can be supported to learn skills they may
have lost because of being ill.

▪

Other organisations like charities can also help
people.

We collect information to check that Intermediate
Care Services are helping people.

2 companies wrote reports about how the
Intermediate Care Services were doing.
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This is what they said:
• Intermediate Care Services are helping people
who need health and social care.

• They help people to live at home and be more
independent.

• People do not have to stay in hospital as long.

• There is more care in the community.

• Fewer people have to go into a care home or
nursing home.

• More people are living independently.
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• Services are working together better to meet
people’s needs.

• More treatment is at home instead of in hospital.

• Services are organised better. This helps to stop
people being in hospital when they do not need
to be.

• Services are available every day of the week.

• We fnd out sooner if people have dementia.
And there is more support for people who have
dementia.

• The changes have saved a lot of money.
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Care and support at home
• We have done work to help services support
people at home better.

• Organisations have shared ideas and learnt from
each other.

• We have a plan to help organisations give good
care and support to people at home.

• We have done work to make sure that people
who work in care and support services have the
right values.

Care homes
• There have been lots of changes with care homes
in the past few years. For example, some care
homes have closed and there are more people
needing support.

• We have worked together with other
organisations to try and make sure we can meet
people’s needs better.
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• We have been looking at how services can put
their money together to pay for care homes for
older people.

• We have set up a Regional Quality Framework.
Regional Quality Framework means the rules
that care homes must follow to give the best
care and support.

Care homes will be checked to make sure they are
giving people good care and support. They should
work hard to make their services better.

This will help people to know how good the care
homes are.

It will help people to choose which care homes they
want to pay for.
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Vulnerable people
There are teams working across the Western Bay
area to decide how to help people they think are
the most vulnerable.

Vulnerable means people who might need help
and support to stay safe and well.

The teams are made up of diferent people who
work in health and social care like doctors, nurses,
social workers or therapists.

They are writing plans for the most vulnerable older
people who may need care and support in the future.

The plans are about what matters to the person.
And what they want to happen if they need care
and support.
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2. Children and young people
Our plan for children and young people aims to:

▪

Plan and pay for services that work the same way
across the Western Bay area.

▪

Agree how all health and social care services
need to support children and young people.

▪

Make sure services are run well.

Children with complex needs
We want to make sure we support children with
complex needs in the best ways.
A person with complex needs may:
▪

have more than 1 disability

▪

have health problems

▪

not use words to talk

▪

behave in a way other people fnd difcult.
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We want to check that all services are giving good
care and support to children with complex needs.

We want to make sure services help children and
young people to be more independent. And to be
happy and well.

Care companies work together with health and
social services to plan care and support around the
child and their needs.

Services should help children to be as independent
as possible as they get older. This could mean that
they do not need as much support in the future.

We are looking at how services for children with
complex needs are paid for.

We want to fnd out if there are any changes that
could make paying for these services easier and
better.
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Children who have mental health issues and
other problems
A team of health and social care staf help children
who have or might have mental health and other
problems. For example, problems with feelings or
the way they behave.

91 children have been supported by this service
so far. We hope that this service will help more
children in the future.

Extra support to check if children have
mental health problems
We want to:

▪

Find out as soon as possible if children and young
people might have a mental health problem.

▪

Work together better to help children and young
people as soon as possible.
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▪

Support children and young people who need the
most help. And their families and carers.

▪

Make sure children and young people get the
support they need as quickly as possible.

Help for children who have problems with
brain development

There is a team to help children who have problems
with brain development to get good support.

They also try to stop children getting other
problems like mental health problems or problems
with the way they behave.
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The waiting time to see this team has gone down.

The team gave out questionnaires to a support
group for people with Attention Defcit
Hyperactivity Disorder (ADHD).

Attention Defcit Hyperactivity Disorder
(ADHD) is when a child fnds it hard to
concentrate. They might also fnd it hard to
keep still or be quiet.

The feedback from the questionnaires was good.
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3 and 4: Mental health, learning
disability and autism
Commissioning for Complex Needs Programme
The Commissioning for Complex Needs Programme
is about assessing people with a learning disability
who live in care homes or supported living.

It is about making sure people’s needs are being
met. And they are supported to be independent.

This project makes sure organisations all work to the
same high standards.

A team of health and social care staf looks at the
care people are getting.

They check how good the care is. They decide if
people’s care needs to change.

They make sure people are being supported to be as
independent as possible.

Page 26

They try to fnd the best placements for people to
live.

This project has helped make sure people live
better lives.

It has saved nearly 4 million pounds since it started
in 2014.

It has won awards for the changes it has made.

Helping more people with mental health problems
We paid a company to check if more people needed
help with mental health problems.

They wrote a report that told us what things must
be done to help people to get better.
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Finding a care or nursing home for people
with a learning disability and/or mental
health problems
This service tries to fnd new places for people to live.

It has helped people to be more independent.

This service has also saved money.

Paying for mental health and learning disability
services.

We have written a plan to help organisations
decide who pays for mental health and learning
disability services.

We hope that this plan will help organisations make
good decisions that do not stop people getting the
care they need.

Page 28

Planning services for mental health and
learning disabilities
Health and social care are working together to plan
services for:

▪

adults with a learning disability

▪

adults with mental health problems

▪

people with dementia.

They are looking at 4 main things:
▪

how people get services

▪

people who take drugs or drink too much alcohol

▪

care homes and nursing homes that cost a lot
of money

• how people are assessed when they need help
quickly.
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We wrote a plan for how mental health services
should work across the Western Bay area.

There will soon be a new manager to check that
this plan is working.

We want to fnd new good ways to support people
and help them become more independent.

We are also working with families, carers and staf to
check that services are making people’s lives better.

Learning Disabilities Intensive Support Team
The Learning Disabilities Intensive Support Team
works with people who need a lot of help and
support.

Sometimes people with a learning disability have
to go into special hospitals called Assessment and
Treatment Units.
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People who go into Assessment and Treatment
Units usually have complex needs.

People should get the help and support they need
in the Assessment and Treatment Unit as quickly as
possible.

There must be a plan to make sure people do not
stay in Assessment and Treatment Units for too long.

The Learning Disabilities Intensive Support Team
has helped people to leave the Assessment and
Treatment Unit as quickly as possible.

Integrated Autism Service

Across Wales, services are working together to give
more support to people with autism. This is called
the Integrated Autism Service.
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The Integrated Autism Service is for children and
adults with autism. It will help people to:

▪

Find out if they have autism.

▪

Get the right support for their needs.

▪

Use services in the community.

There will soon be a new team of 10 staf to run this
service.

Page 32

5. Carers
What has been done
Health and social care staf have been working
together to support carers.

Carers’ services are in all hospitals in the Western
Bay area.

Carers can get information and advice from these
services.

Carers services also work with local doctors
surgeries and chemists to give help and advice.

Carers are sent information by email and newsletter.
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Carers services also help young people who are
carers. These are called Young Carers Projects.

They visit schools and colleges to talk about being a
young carer.

Young carers are being trained to support other
young carers.

Carers services have put on events in the Western
Bay area.
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Other work we have done
Integrated Family Support Service
The Integrated Family Support Service has been
working with families who have a problem with
substance misuse since 2013.

Substance misuse means taking drugs or
drinking too much alcohol.

This service is now looking at how it could also
support families where there is domestic violence
or mental health problems.

Domestic violence means being treated badly
by someone in your family. It could mean being
hit, kicked or shouted at.

Welsh Community Care Information System
We want to help organisations get information
and make services better. This is called the Welsh
Community Care Information System.
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Some staf will soon be testing a mobile app to get
help and information.
Mobile app is short for mobile application. This
is something you can use on a mobile phone
or tablet.

Staf
A new job was made to help health and social care
staf get information and fnd new ways of working.

Some health and social care managers have had
more training about how to follow the law.

From 2020, health and social care staf will have
to show that they have had the right training to do
their jobs.

We are trying to make sure that home care workers
get the right training before 2020.

We have been working hard to make sure that
health and social care services have good staf.
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Information
Books are being written to tell people about care
services across the UK. These are called Care
Choices Directories.

Western Bay is the only area in Wales that has
written a Care Choices Directory.

You can fnd the directory in hospitals, local councils
and at some other organisations.

You can also download the directory for free from
the Care Choices website: www.carechoices.co.uk/
wp-content/uploads/2018/09/Bridgend_Neath_
Port_Talbot_Swansea_2018-19_LR.pdf

We have made a newsletter to tell people what we
have been doing.

The newsletter is sent out every 3 months. You can
download the newsletter from our website: www.
westernbay.org.uk/newsletter-archive
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We have made sure there is lots of useful
information on our website.

We have worked with other organisations to make
sure people know about the work we are doing in
Western Bay.

There is also a YouTube channel about the work that
is happening in Western Bay: https://www.youtube.
com/channel/UCsOWHVVBy63xWHXHfNLXDxg
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What we want to do in the future
Give more help and support to older people.

Give older people more choices about where to live.

Help stop older people being lonely.

Give more help to older people who have mental
health problems and dementia.

Have more services for children and young people.

Work better with children with complex needs.
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Start new work with mental health services.

Make sure people with complex needs get good
services.

Make sure people with a learning disability or
autism get the right support as soon as possible, no
matter how old they are.

Make sure we help carers as soon as possible.

Give more information and support to carers to help
them make good choices about their own health
and wellbeing.

Work together with carers and make sure they have
a say in what we do.
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There is an Action Plan that says how we will do all
of this work.

We need to change the Action Plan because
Bridgend is moving to the Cwm Taf health board. It
will not be part of Western Bay after April 2019.

We are working hard to make sure that these
changes go as well as possible.
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Hard words
Attention Defcit Hyperactivity Disorder (ADHD)
Attention Defcit Hyperactivity Disorder (ADHD) is when a child fnds it
hard to concentrate. They might also fnd it hard to keep still or be quiet.
Autism
People with autism may fnd some things difcult. Like communication,
being with other people, or how they think and feel about things.
Complex needs
A person with complex needs may:
▪ have more than 1 disability
▪ have health problems
▪ not use words to talk
▪ behave in a way other people fnd difcult.
Dementia
Dementia is a serious illness that afects the memory and brain. It can
make people confused.
Domestic violence
Domestic violence means being treated badly by someone in your
family. It could mean being hit, kicked or shouted at.
Intermediate Care Services
Intermediate Care Services means that diferent health and social
care organisations work together in the Western Bay area. They work
together to support people to live in their own homes.
Learning disability
People with a learning disability fnd it hard to learn some things.
Mobile app
Mobile app is short for mobile application. This is something you can use
on a mobile phone or tablet.
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Mental health
Mental health problems are when people need help and support with
their thoughts and feelings.
Regional Quality Framework
Regional Quality Framework means the rules that care homes must
follow to give the best care and support.
Substance misuse
Substance misuse means taking drugs or drinking too much alcohol.
Vulnerable
Vulnerable means people who might need help and support to stay safe
and well.
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