
 
 

 

 

 

 1
 

 

 
 
 

STATEMENT  

BY 

THE WELSH GOVERNMENT 
 

 

TITLE  Real Living Wage for Social Care Workers 

DATE  Tuesday 15 February 2022 

BY  Julie Morgan, Deputy Minister for Social Services 

 

 

I am very pleased to be able to update members of the Senedd on the 

tremendous progress we have made toward paying social care workers in 

Wales the real living wage; one of our key priorities in the Programme for 

Government. 

 

In June, I made a statement on the approach I would take to implementing this 

commitment, and explained I would be asking the Social Care Fair Work 

Forum for its advice on how best to take it forward.  

 

The Deputy Minister for Social Partnership and I met with the Forum in July to 

personally ask for its support and discuss the potential challenges. 

 

We asked the Forum to consider and advise on some complex issues 

including; who should be included in the uplift; pay differentials, sleep-ins and 

travel time; how we might maximise the impact of funding and what 

implementation challenges we might anticipate, to ensure a successful rollout. 
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The Forum worked at pace to provide its advice by the end of October, and I 

am extremely grateful for its work in delivering to such challenging timescales. 

Its advice has greatly helped inform our decisions. 

 

In December, I announced we would pay the real living wage of £9.90 per hour 

to registered social care workers in care homes and domiciliary care, in both 

adults and children’s services, and to Personal Assistants funded through 

Direct Payments.  

 

Focussing on these workers recognises our broader ambition to improve the 

quality of services and strive for parity of esteem with other key public health 

services, through professionalisation. The inclusion of Personal Assistants 

paid through Direct Payments reflects that these roles are often very similar to 

that of a domiciliary care worker, and we want to continue to protect the 

service user’s voice and control in how the support they need is delivered, a 

key principle in the Social Services and Wellbeing Act. 

 

We know there will be calls to go further, but it is essential that we deliver this 

commitment in a considered way that allows us to ensure it is both sustainable 

and affordable. 

 

Additionally, though our original commitment had been to introduce the real 

living wage in this Senedd term, our considered approach allows us to 

introduce it from April, helping the sector face its current recruitment and 

retention challenges sooner. 
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We have announced that forty-three million pounds will be made available to 

Local Authorities and Health Boards, to deliver the real living wage from April.  

This also includes a contribution towards the cost of maintaining differentials at 

the lower end of pay scales. This will help provide some flexibility in the 

funding. This is important to help avoid destabilisation at those lower pay 

bands. 

 

Officials are working closely with the Association of Directors of Social 

Services and stakeholders from across the social care sector to develop 

implementation guidance to support a successful rollout from April. 

 

We will also commission an independent, dynamic evaluation of the 

implementation to monitor impact, including; that funding reaches the pockets 

of the workers it is intended to benefit in a timely way, and that implementation 

guidance is effective in supporting commissioners and employers.  It will also 

help us consider what more we may be able to do in future; and inform funding 

estimates for future years. 

 

We understand the challenges employers’ face, as staff look to other sectors 

with seemingly more attractive terms and conditions. 

 

That is why we will also be making an additional payment of £1,498 to those 

social care workers to whom we will be paying the Real Living Wage. Senior 

care staff and managers in care homes and domiciliary care will also receive 

this payment because it is a further demonstration of our commitment to 

improving the status, terms and conditions of our professional social care 

workforce. This payment will mean social care workers on basic tax rate will 
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receive a single additional payment of £1,000 in their pay packet. The details 

of this scheme will be published in due course. 

 
We want to see more people join the social care sector and start a long and 

rewarding career.  

We expect the additional payment and the real living wage will be processed in 

people’s pay from April to June, due to the complexity of the care sector and 

the large number of employers involved. 

Whilst we do not expect the Real Living Wage uplift or the additional payment 

to resolve all of the sector’s problems in terms of recruitment and retention, we 

believe they are a valuable and vital first step, particularly in helping to retain 

workers through these very difficult times. 

 

We will continue to work in social partnership with the Social Care Fair Work 

Forum on what steps should be taken to improve social care workers wider 

terms and conditions, such as how the definition of fair work should be applied 

for social care workers in Wales, and setting out what good working practices 

should look like in social care. 

 

We remain committed to creating a stronger, better paid workforce in social 

care, and to supporting the sector through these challenging times to deliver 

quality social care services that people can rely on. 

 

I look forward to working with Plaid Cymru’s designated member on our Co-

operation Agreement commitment around the future of social care. This 

includes setting up an expert group to support our shared ambition to create a 
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National Care Service, free at the point of need. We will also continue to better 

integrate health and care and work towards parity of recognition and reward for 

health and care workers. 

 

Embargoed until after Julie Morgan MS, Deputy Minister for Health and 
Social Services has delivered the statement. 

 


