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Aim 

The aim of the Supporting People National Advisory Board is to advise the 
Minister for Communities and Tackling Poverty, who is responsible for the 
Programme, to ensure that it meets the aims and objectives of the 
Programme for Government. 

The Board will provide assurance that processes and practices are fair, 
transparent and equitable; that procurement and commissioning policies are 
clearly defined and that there is proper guidance, regulation and 
accountability arrangements in place. 

Background 

As part of the strategic framework for supporting people, an independent 
review of the programme was undertaken in November 2010. The purpose of 
the review was to ensure that the programme was meeting the needs of 
vulnerable people effectively and efficiently and was making the best use of 
public money. The review also considered the value for money provided by 
the programme. 

The final report was published in November 2010. It made 25 
recommendations. The recommendations have been taken forward in 
partnership with local government, health, the voluntary sector, registered 
social landlords and departments across the Welsh Government. The Welsh 
Government established the Supporting People National Advisory Board to 
oversee the implementation of the recommendations and to advise the 
Minister on the continued development of the programme. 

Membership 

•	 Head of Housing Policy Division, Welsh Government 
•	 Three independent individuals, who will be the Chair and Vice Chair. 
•	 Welsh Government officials will provide the Board’s secretariat and 

other officials will attend as required 
•	 Welsh Local Government Association 
•	 Association of Directors of Social Services Cymru 
•	 Public Health Wales 
•	 Community Housing Cymru 
•	 Cymorth Cymru 
•	 Housing Leadership Cymru 
•	 Wales Community Rehabilitation Service 
•	 The Supporting People Information Network 
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•	 Chair of the Supporting People Strategic Finance and Research 
Group 

•	 Chair of the Supporting People Governance Group 

Remit and Terms of Reference 

The Board’s duties, through consultation and collaboration with Collaborative 
Committees and other bodies, will include: 

•	 advising the Minister on, and support the vision and national policy 
for, the Supporting People programme 

•	 monitoring the development and performance of, Regional

Collaborative Committees and the administration of Supporting

People


•	 advising the Minister on the appropriate implementation of, and 
changes to all Supporting People governance, grant conditions, 
policy, guidance and legislation 

•	 receiving regular reports from officials monitoring the governance of 
the Regional Collaborative Committees 

•	 holding an annual event with Supporting People Service Users. 

•	 overseeing the implementation of new arrangements for the 
distribution of the Supporting People Programme Grant and the 
programme of research and evaluation 

•	 providing assurance that processes and practices are fair, 
transparent, equitable and that planning and procurement are clearly 
defined. 

•	 advising the Minister and, where appropriate make recommendations 
on action. 

All members will also be responsible for: 

•	 ensuring that decisions made by the Board follow proper procedures, 
are supported by sufficient high quality information and are robust and 
defensible 

•	 demonstrating awareness of evidence and policy approaches to the 
Supporting People programme in other parts of the UK and beyond in 
order to learn from those and to evaluate Wales’ relative performance 

•	 ensuring the Supporting People National Advisory Board operates 
effectively and efficiently within its remit 
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•	 exercising independent judgment, reasonable care, skill and diligence 
in undertaking duties 

•	 considering and commenting on reports from task and finish groups on 
progress in delivering the Board’s work plan. 

•	 reporting to their representative bodies the agreed communication 
messages from the meetings. 

•	 maintaining, where necessary, the confidentiality for some information 
that may be shared in meetings of the Board or in Board 
correspondence 

Supporting People Policy Links 

The Supporting People Programme has close policy links across the Welsh 
Government e.g. Social Services, Health, Probation and Community Safety, 
Tackling Poverty and Public Service Policy. Welsh Government officials on 
the Board have a role in strengthening working links with other parts of the 
Welsh Government and to ensure that the programme is aligned with future 
policy developments. Other members of the Board can also help to link 
different programmes via their external links. 

The Board can decide whether to establish sub-groups and to co-opt 
members as circumstances dictate. It may choose to form sub-groups to look 
at particular tasks, e.g. where it requires a particular policy or delivery focus 
that the whole Board may not need to concentrate upon, or on cross-cutting 
areas of work. The Chair will decide how to allocate additional work and 
responsibilities on an ongoing basis. 

All Groups will report to the Board. 

Frequency of Meetings 

The board will meet at least four times a year. Additional meetings will be held 
when required. 

From time to time, the Board will review its effectiveness with a view to 
improvements wherever possible. It will develop a rolling programme of work. 

Secretariat Arrangements 

The Supporting People National Advisory Board will be supported by the 
Supporting People Team within the Housing Policy Division. 
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