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What we will cover

1. Introduction and timeline of testing in cares in Wales

2. The testing process for staff – PCR and LFD

3. The testing process – visitors and visiting professionals

4. Support for the sector

5. A localised focus:

• Presentation by a local health officer

• Presentation by a care home manager

6. Q&A



Timeline of testing in care homes

The protection of the most vulnerable people in our communities has been a priority during 
the Covid-19 virus outbreak. As part of a package of measures for managing Covid-19 in 
care homes in Wales and protecting residents and staff, we introduced a programme of 
asymptomatic testing of staff.

• June 2020 – Weekly asymptomatic testing of staff in care homes using RT-PCRs.  Also 
testing for staff and residents in outbreaks and testing for new admissions and those 
being discharged from hospital

• December 2020 –WG published the ‘coronavirus control plan – alert levels for social 
care’ and introduced LFT testing for visitors to all care homes in Wales. 

• January 2021 – confirmed LFT testing for visiting professionals alongside of roll out of 
LFD testing for all health and social care frontline staff.

• February 2021 - LFT devices were introduced, in addition to the weekly PCR tests, to 
improve testing capability and more rapid response in light of new variants.

• February 2021 – financial support package made available to care homes to assist with 
the financial burden associated with enhanced testing.



Impacts of testing as a part of infection prevention and control 
measures
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• LFDs offer a rapid solution and repeat LFD testing provides comparable results to PCR 
use weekly 

• LFDs being used as ‘test to safeguard’ in social care and are in addition to PCRs

• It will not find 100% of infectious cases, however it will identify the most infectious Covid
positive staff.   Also quicker in response to assist with detecting new variants.

• DHSC released an evidence note on the effectiveness of LFD in December -
https://www.gov.uk/government/publications/evidence-on-the-accuracy-of-lateral-flow-
device-testing

• The efficacy of the test improves with people who are trained and proficient in their use

• Ongoing review in real time for the ‘Innova SARS-CoV-2 Antigen Rapid Qualitative 
Test’ shows that the test had a specificity of 99.68% (that is, a false-positive rate of 
0.32%), an overall sensitivity of 76.8%, and a sensitivity of over 95% for those with high 
viral loads

LFD testing reliability

https://www.gov.uk/government/publications/evidence-on-the-accuracy-of-lateral-flow-device-testing
https://www.ox.ac.uk/sites/files/oxford/media_wysiwyg/UK evaluation_PHE Porton Down  University of Oxford_final.pdf


Next steps

• Based on SAGE advice we need to continue with the current testing 
regime for the time being.

• Important we do not become complacent having achieved so much.

• Financial support has been extended until end of June 2021

• The impacts of vaccinations and lower community prevalence are being 
taken into consideration but new variants still pose a risk. 

• Welsh Government will work with SAGE and the four nations to keep 
under review and identify if and when it might be considered safe to ‘ease’ 
testing arrangements.

• WG will consider social care testing as part of a 21 day review cycle.



The testing process - Ordering

• You are now able to order LFT kits via the 
same portal where you order PCR kits.

• These can be ordered every 21 days as 
per PCRs.

• Please only order them if you need them –
if you still have LFTs left over from your 
last order, there is no need to order until 
you require additional kits.



The testing process - frequency

Staff should undertake one PCR test per week and an additional two LFT device tests per week, 
ideally at the beginning of the shift or before coming to work:

• One LFT device test on the same day as the PCR test at care home site – this helps to provide 
quality assurance to combat low sensitivity

• One LFT device test midweek at home – on days 3-4 between PCR tests

• Staff will need to undertake an LFD test before they begin their shift if they’ve worked elsewhere 
since their last shift or are returning from a period of leave resulting in them missing their weekly 
PCR.



The testing process - frequency

If any staff test positive, they will need to undertake a follow up PCR ideally within 24 hours 
and then self-isolate at home immediately until they receive their result.

As well as the usual outbreak/whole home testing, health protection teams may introduce 
daily testing for staff if a positive case is detected to help with outbreak management.



The testing process – recording results



The testing process – recording results

• Staff can set up a user account to save time

• Staff need to register all LFD results using the care homes UON (whether Positive or 
Negative)

• Staff need to take care when reporting a result, particularly a positive result

• Failure to record results will mean;

• positive results are not reported through to TTP system to identify contacts,

• May be challenge in re-ordering test kits as system links orders to LFD registrations

• You will be contact to remind your staff to register results

• Test registration is are used as a proxy measure for those claiming financial support 
for testing.



The testing process

For staff if a positive case is detected

If there are any positive cases, PCR or LFT, found in a care home:

• WG policy is that asymptomatic tests in care homes should be retested, either 
individually or as part of whole home testing.

• If any staff test positive with an LFD test, they will need to undertake a follow up PCR 
within 24 hours and then self-isolate at home immediately until they receive their result.

• Health protection professionals may advise that your care home staff undertake daily 
testing for a period of 10 days. Your care home will be able to provide more information 
in the case of a positive result.

• In the case of a suspected or confirmed outbreak, your care home will work with your 
local HPT. Together they will provide you with more information on additional testing and 
isolation requirements.



Interpretation of Regular Testing Results for Residential Care Home Staff



Testing for visitors and visiting professionals

• All visitors and visiting professionals should be tested prior to entry to a care home 
unless they are being tested regularly as part of a testing regime through their employer 
(NHS and social care staff should be tested twice a week using LFTs).

Visiting professionals

• Visiting professionals do not need to be tested every day or every time they enter a care 
home.  If they have had a test in the last 3 – 4 days that was negative they can enter the 
care home without being tested at the door.  They can use their text message 
confirming their test result to show when they were last tested.

• If visiting professionals have not been tested as part of their regular testing regime (for 
example, they do not yet have a scheme in place or if they have run out of test kits), 
they can do an LFD test at the care home before they enter the home.



Family and friend visitors

• In line with updated visitor guidance, visits to care homes can take place;

• indoors and/or

• with arrangements outdoors and/or

• within visiting pods

All visitors indoors or in a POD should be subject to an LFD test on site which should be 
supervised by a trained member of staff.

Tests should be conducted in a safe testing area outside of the main body of the care home.  
Guidance on creating  safe testing space has been provided.

Visitors can be asked to await results in their car but it is not recommended that tests 
themselves are completed in the car.

Any visitors or visiting professionals that have tested positive within the last 90 days 
should not be asked to undertake a test.  They can show you their positive PCR 
result to confirm they are beyond their 10 day isolation period but still within the 90 
day window and should not be tested.



Support for the sector
Ongoing support is available for all care homes in Wales with the national COVD-19 asymptomatic 

testing programme. 

Support is available through:

Local health boards 

Local authorities

Public Health Wales 

Environmental Health Officers 

DHSC – 119 service 

Welsh Government, via the COVID-19 Testing mailbox - Covid19.SocialCareTesting@gov.wales

mailto:Covid19.SocialCareTesting@gov.wales


A localised focus

Sue Mably

Public Health Wales



A localised focus

Lynne Cullen

Aprilcourt Care Home



Next steps…



Questions and answers -
national COVID-19 

asymptomatic care home 
testing programme for Wales 



Diolch


