
 
URGENT CHANGES TO SOCIAL CARE STAFF TESTING  
 
Dear Care Home/Social Care manager 
 
You may have noted the recent changes to guidance announced today in relation to 
staff testing frequency. 
 
In light of the risks posed by the Omicron variant due to its speed of transmission it is 
now advised that all health and social care frontline staff test every day they are 
working before they attend work using a Lateral Flow Test (this is in addition to 
the weekly PCR in care homes). This is a significant increase in frequency of testing 
from the twice weekly LFDs and we anticipate it taking a minimum of three weeks to 
be able to adjust the salesforce logic to allow you to order more. 
 
We would take this opportunity to remind everyone of the importance of 
registering tests using your work UON via the online tool. This helps us track 
testing and infection in relation to social care services. 
 
We have negotiated the following strategies to ensure you have enough test kits to 
see you through the Christmas period while we work to update the salesforce 
system.  We hope to be able to notify you of the new ordering arrangements in the 
New Year. Please note that this change in volume is likely to also lead to a change 
back to the packs of 25 tests which Care homes first commenced testing with earlier 
this year. 
 
Key actions for now are as follows; 
 
1 – Please ensure you order the maximum number of kits you can via your usual 
ordering process before the 19th December to ensure you get your Christmas 
Delivery. 
2 – If you have already placed your order but need to order more in light of this news 
then please contact 119 who will be able to support you with this.   
3 – We are working with Local Authorities to try and provide emergency cover for 
test distribution if needed.  If you find that you are likely to run out of tests between 
now and mid-January then please urgently contact your Local Authority testing leads 
to find out what their local arrangements are.  They will be placing an order for 
emergency kits by Weds 22nd December and so you will need to make contact with 
them by Monday or Tuesday next week at the latest. 
 
We appreciate that this is an additional pressure at what continues to be an 
extremely challenging time but this is an important change to help protect everyone 
from the virus and in particular the new variants. 
 
If you have any queries please contact the Social Care testing mailbox 
Covid19.SocialCareTesting@gov.wales 
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