
This edition features con-
cise summaries of the key 
Western Bay projects, as 
well as some important 

legislative background.  
 

We hope this helps clarify 
the basis of the Western 
Bay agenda and look for-
ward to keeping you post-
ed on the Programme’s 
progress in forthcoming 

issues of the Newsletter!  

Welcome to the very first 
edition of the Western Bay 
Health and Social Care Pro-

gramme’s Newsletter! 
 

With all aspects of the Pro-
gramme now gathering pace, 
we’re focussing our efforts 
on improving communication 
and hope you’ll find this 
Newsletter useful in keeping 
you up to date with the pro-
gress of the various Western 
Bay projects and work 

streams.   

Given the wide-ranging na-
ture of the Programme’s 
remit, it makes sense to use 

this first issue to provide an 
introduction to the West-
ern Bay Programme as a 

whole.   

Good question!   
 

The Western Bay Health 
and Social Care Programme 
is a partnership initiative 
comprising: 

♦ Bridgend County 
Borough Council 

♦ Neath Port Talbot 
County Borough 
Council 

♦ The City and County 
of Swansea, and 

♦ Abertawe Bro Mor-
gannwg University 
(ABMU) Health 
Board 

together with partners in 

the third and independent 

sectors.  
 

The Programme was estab-
lished in 2012 with the pur-
pose of integrating services 
more effectively for the bene-
fit of service users and carers.  
It also aims to explore new 
and innovative ways of work-
ing to ensure services are sus-
tainable in the face of growing 
demand and a challenging fi-

nancial climate.  
 

The Western Bay Programme 
focuses on two ‘Tiers of Ac-

tivity’ (see pages 2-5), with all  

associated projects and work 
streams being delivered in 
the context of the  Social 
Services and Wellbeing 
(Wales) Act 2014 (see 

page 6).   
 

Changing demographics and a 
reduction in available re-
sources mean services can’t 
go on working in silos. The 
Programme’s aim, therefore, 
is to lay the foundations for 
effective  health and social 
care integration across the 

Western Bay region.  

 

 

Welcome to our first Newsletter! 

What is the Western Bay Programme? 
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Learning Disability Services 
The Western Bay Learning Disa-
bility Services project is commit-
ted to the development of an 
improved, high quality,  more 
integrated  service for people 
with a learning disability and their 

carers.  
 

Staff, managers and service users 
have had extensive consultation 
in order to establish an improved 
service model for individuals with 
a learning disability.   It’s a joint 
venture between service provid-
ers across the Western Bay lo-
calities which aims to take full 
advantage of the opportunities 
for regional collaboration whilst 
at the same time safeguarding 
good practice that exists at a 

local level. 
 

Statement of Joint Commit-

ment 

The project has agreed a set of 
overarching principles and values, 
set out in the ‘Joint Commitment 
for Learning Disability Services’ 
document, which was drawn up 
by partners across the Western 

Bay region.  

The Statement sets out a num-
ber of Key Commitments which 
help shape the project’s strate-

gic direction.  

These include: 

• To work with partners 
to consider innovative 
ways of engaging service 
users in the planning and 

development of services.  

• To develop a joint strat-
egy for an integrated 
joint process and re-

sponse to need. 

• To develop a joint strat-
egy to address the needs 

of carers. 

• To develop joint strategy 
for managing transition 

to adulthood.  
 

Joint Commissioning  

Strategy 
 

You may have come across the 
project’s ‘Draft Learning Disa-
bility Commissioning Strategy 

for Adults’ which was out to  

consultation until 3rd December 
2014.  The Strategy outlines plans to 

develop a regional approach to com 

missioning services (where appro-
priate) across the Western  Bay 
area. Responses to the consultation 
will be collated and revisions will be 

made in the coming months.  
 

We look forward to bringing you 
examples of how the Learning Disa-
bility Services project’s activities 
have made a real difference to the 
lives of citizens in future editions of 

the Newsletter!  

‘Tier 1’ Activity... 
‘Tier 1’ consists of six key transformational projects which were iden	fied as priority areas by the Western Bay 

Leadership Group.  The  Leadership Group meets monthly and comprises the Chief Execu	ves of all four Western 

Bay partner organisa	ons, along with ‘Sponsors’ represen	ng each individual project  (Senior  Local Authority 

and Health Board Officers).  

The six ‘Tier 1’ projects are: 

⇒  Learning Disability Services 

⇒    Children’s Services (Adoption) 

⇒    Contracting and Procurement 

⇒  Prevention and Wellbeing 

⇒  Community Services (also referred to as Older People’s Services) 

⇒  Mental Health Services 

 

Each of the following sections offers a brief summary of the work being undertaken. Western Bay is a very broad 
programme of work and different projects are at various different stages of implementation, but we hope that 

the information provided gives a flavour of the collaborative activity taking place across the region.   
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The aim of the Children’s Services 
(Adoption) project is to develop a 
new regional adoption service 
comprising three collaborating 
local authority adoption agencies – 
Neath Port Talbot, Swansea and 

Bridgend. 

  

This regional service will be one of 
five that will make up the National 

Adoption Service for Wales. 

These are:   

North Wales - Wrexham, Flint-
shire, Gwynedd, Conwy, 

Denbighshire and Ynys Môn;  
 

South East Wales - Blaenau 
Gwent, Monmouth, Torfaen, 

Newport and Caerphilly;    
 

Mid & West Wales - Ceredigion, 
Carmarthenshire, Pembroke-

shire and Powys;    

Children’s Services (Adoption) 
Western Bay – Neath Port Tal-

bot, Swansea, and Bridgend;  
 

Valley, Vale & Cardiff- Cardiff, 
the Vale of Glamorgan, Mer-
thyr and Rhondda- Cynon-

Taff.  
 

Each region will have  a common 
set of responsibilities and func-
tions and will operate within a 
performance management frame-
work developed at a national 

level.  

Lead Partner 

One local authority within each 
collaborative will act as the lead 
authority for the delivery of 
regional roles and functions. For 
the Western Bay region this will 
be the City and County of 

Swansea, with Val Jones taking  

up the position of Regional  

Adoption Manager from 1st De-

cember 2014.  
 

The Western Bay collaborative 
is in its final stages of develop-
ment and will be formally 
launched in spring 2015. It is 
anticipated that staff will be co-
located at Port Talbot Civic 
Centre by the end of January/

early February 2015.  

We look forward to bringing 
you news on the project’s pro-
gress, including the forthcoming 
launch of its own dedicated 
website in future editions of the 

Newsletter. 

Contracting and Procurement 
Regional toolkit: 
The project will explore the 
feasibility and worth of imple-
menting regional commissioning 
toolkit. 
 

Supporting Regional Pro-
curement: 
The project will support the 
regional 
procurement activities of two or 
more of the Western Bay part-
ners. 
 

Supporting the Commis-
sioning Project Boards with-
in Western Bay: 
The project responds to individ-
ual requests from Western Bay 
project boards in relation to 
Contracting and Procurement 
regionally.  
 

 
 

 

 
 

Some positive outcomes 
from the project include... 
       

• A balanced relationship with  
service providers  - 80% of 
total providers can demon-
strate improved quality at a 
fair cost. 

 

• Improved outcomes for peo-
ple with complex needs  - 
70% of packages are evi-
denced as being more clearly 
aligned to need by the refer-
ring Care Coordinator.  

 

• Regional Procurement im-
provements   - Over 60% of 
partners agree that there has 
been improved coordination 
of regional commissioning 
and contracting approaches 
and processes as a result of 
the involvement of the pro-
ject.  

The Contracting and Procure-
ment project focuses on the 
following work streams: 
 
Regional Reviews of Packag-
es “Pathways to Independ-
ence” (PTI): 
Working in partnership with 
health and social care coordina-
tors, this work stream reviews 
individual packages of care to 
ensure they are at the right size 
and price for the individual con-
cerned. There is a renewed fo-
cus on the principals of progres-
sion and the best outcomes for 
the individual. 
 
Regional brokerage: 
A regional brokerage system has 
been established for new mental 
health packages of care. 



Community Services 
Significant investment from funds 
such as the Welsh Govern-
ment’s Intermediate Care Fund 
(ICF) has enabled organisations 
to increase capacity and expand 
services to better meet the 

needs of citizens.  

Examples of work currently be-

ing undertaken include: 

 

• 7 day and extended 
working across all West-
ern Bay localities, allowing 
hospital discharge 
schemes to support hos-
pital leavers during eve-

nings and weekends.  

• An increase in the num-
ber of preventative ser-
vices delivered by third 
sector organisations, in-
cluding ‘Healthy Home 
Checks’ (undertaken by 

Care and Repair)  

• Establishing integrated 
‘Common Access Points’ 
consisting of multi-
disciplinary teams who are 
able to triage callers and 
signpost to the most ap-

propriate service.  
 

The Community Services project 
is making great strides in deliver-
ing an effective joined up ap-
proach to caring for older people 
across the region. A range of per-
formance indicators (including 
feedback from service users) are 
being used to measure the suc-
cess of the project’s outcomes 
and will feature in forthcoming 

editions of the Newsletter. 

The aim of the Community Ser-
vices  (or ‘Older People’s Ser-
vices’) project is to transform 
care services for older people by 
moving away from the tradition-
al institutionalised models of 
care, to community-based sup-
port which helps people to live 
independently in their own 

homes and communities. 

Services continue to be deliv-
ered at a locality level, but work 
within an overarching regional 
framework to ensure good qual-
ity care is delivered consistently 

across the Western Bay area.   
 

Third Sector Partnerships 

The relationship between the 
four Western Bay organisations 
and third sector partners has 
gone from strength to strength 
as a result of the Community 

Services project’s activity. 
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Prevention and Wellbeing 
This is the newest project to 
feature as part of the Pro-
gramme’s ‘Tier 1’ activity and 
will focus on the implementa-
tion of the Social Services and 
Wellbeing (Wales) Act 2014.  
 
As the new Act places a strong 
emphasis on wellbeing and per-
son-centred care, the project 
aims to support consistency of 
prevention and wellbeing ser-
vices across the Western Bay 
region. Its scope will incorpo-
rate three key areas of work. 
These are: 
 

A Wellbeing Resource – 
Working with the third sector 
to ensure advice and support 

services are available to those 
who need them. Bridgend, 
Neath Port Talbot and Swansea 
Councils for Voluntary Services 
will work together to map ex-
isting prevention and wellbeing 
resources.  

 

Local Area Co-ordination 
(LAC) – This innovative model 
promotes strong, inclusive com-
munities and gives those access-
ing services greater control 
over how their care is delivered  
(see 
www.inclusiveneighbourhoods.co.uk 

for further information). 
Recruitment of staff to facilitate 

LAC implementation across the  

Western Bay region is currently 

underway.  
 

Advice, Information and As-
sistance – This is a specific re-
quirement of the new Act. Three 
Social Services and Wellbeing Act 
Implementation Officers have 
been appointed and will under-
take a self-assessment exercise to 
establish how advice and infor-
mation services are currently de-
livered and where improvements 
can be made.  
 

The Prevention and Wellbeing 
project is very much in its infancy, 
so there’ll be lots more to report 
as the work streams gather mo-

mentum in 2015.   
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‘Tier 2’ relates to collaboration in the following areas...   
  

⇒ Regional Safeguarding Boards (Children and Adults) - see www.wbsb.co.uk for details. 

⇒ A Supporting People Regional Committee. 

⇒ Integrated Family Support Services. 

⇒ A Regional Area Planning Board (regarding Substance Misuse). 

⇒ A Regional Youth Offending Service.  
 

Reprioritisation… 

In 2015, the  Western Bay Programme will carry out a review of its priorities to ensure alignment with the principles of 

the new Social Services legislation for Wales (see page 6).  
 

Keep an eye out for details in future editions of the Newsletter.  

‘Tier 2’ Activity… 

 

The Mental Health Project is 
currently looking at simplifying 
the referral pathway for sec-
ondary mental health services 
by piloting new processes for a 
Single Point of Access and tri-
age system in Bridgend, which 
will be rolled out to the other 

areas in 2015.  

The project is also supporting 

the current community ser-

vices to further promote rea-

blement through goal focused 

interventions so that people 

receive support from second-

ary services more quickly but 

for shorter periods.  

Mental Health Services 
Good mental wellbeing im-

proves outcomes for all manner 

of physical conditions, so effec-

tive support services are not 

only important for mental 

health but also for sustainable 

health and physical wellbeing in 

the future.   

 

The main focus of the work of 

the Mental Health Project is to 

promote mental well-being by 

building individual resilience 

through less reliance on inpa-

tient beds, and to redesign com-

munity support to enable  peo-

ple to live in their communities 

and establish meaningful service 

user involvement in service de-

sign (together with the third 

sector). 

Joint Commitments 

The Western Bay ‘Moving For-

ward Together: Joint Commit-

ments for Mental Health Ser-

vices’ document also sets out a 

number of key commitments 

for service delivery on a collab-

orative basis.  

 

These commitments fall into 4 

areas of work: 

♦ Promoting Mental Wellbe-

ing and helping to build 

resilience for all people, 

families and communities 

♦ Working together with 

people regardless of which 

service area in providing 

support and care 

♦ Improving our working 

together between and 

within organisations 

♦ Providing holistic care for 

the most vulnerable. 
 

Work undertaken to date in-

cludes a thorough review of  

current arrangements for un-

scheduled care and access to 

acute services, as well  as the 

creation of a ‘Commissioning 

Group’ .  

This comprises representatives 

from all four Western Bay or-

ganisations who work together 

to join up processes and com-

mission Mental Health services 

that are better suited to the 

needs of the individual.  

 



names of all employees. 

If you have any prices of standard 

products or services, you can in-

clude a listing of those here. You 

may want to refer your readers to 

any other forms of communication 

that you’ve created for your organi-

zation. 

You can also use this space to re-

mind readers to mark their calen-

dars for a regular event, such as a 

breakfast meeting for vendors every 

third Tuesday of the month, or a 

biannual charity auction. 

If space is available, this is a good 

place to insert a clip art image or 

some other graphic. 

Provided an overview, but there 

 

 

 

This story can fit 175-225 words. 

If your newsletter is folded and 

mailed, this story will appear on the 

back. So, it’s a good idea to make it 

easy to read at a glance. 

A question and answer session is a 

good way to quickly capture the 

attention of readers. You can either 

compile questions that you’ve re-

ceived since the last edition or you 

can summarize some generic ques-

tions that are frequently asked 

about your organization. 

A listing of names and titles of man-

agers in your organization is a good 

way to give your newsletter a per-

sonal touch. If your organization is 

small, you may want to list the 

 Social Services and Wellbeing              

(Wales) Act 2014 

If you’re wondering why ‘collaboration’ and ‘integration’ feature so heavily within Western Bay Programme’s 

activities, the answer lies within the provisions of the new Social Services and Wellbeing (Wales) Act 2014.  
 

The Act, which is due to be implemented in April 2016, will transform the way health and social care services 
are delivered in Wales, placing a particular emphasis on the importance of developing collaborative ap-

proaches to service delivery.  

Other significant requirements and duties of the Act include: 

 

⇒ The promotion of wellbeing and prevention in the Act which aims to delay the development of 

people’s needs for care and support.  

⇒ Better provision of information and advice on how services can be accessed and processes for 

raising safeguarding concerns.  

⇒ Carers and Carers’ Assessments -  The needs of carers will need to be assessed as well as the 

person receiving care to ensure both parties receive adequate support.  

⇒ Person-centred Care—Service users will have a stronger voice and greater control over the 

types of care they receive. 

 

There’ll be lots to report in the coming months as the various Western Bay projects and work streams continue to 

make progress. Communication will be a key priority for the Programme throughout 2015 and will take the form of:  
 

♦    The development of a Western Bay Programme website.  

♦    Further editions of the Western Bay Programme Newsletter, including updates on collaborative activity, 

service user perspectives and staff profiles.  

♦    Communications (e-bulletins, briefing notes, etc.) detailing the activities of specific projects, as well as 

latest news on the requirements and implementation of the Social Services and Wellbeing (Wales) Act 2014.  

What’s next for Western Bay? 
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Consultation  
 

The codes of practice, guidance and regulations that underpin the Act are being developed and consulted on in 

two tranches. The first tranche of consultation is now underway and will run until 2nd February 2015.  

Find out how you can participate by visiting http://wales.gov.uk/consultations/healthsocialcare 

 

We would welcome feedback and/or suggestions for articles or features which would be of in-

terest to you.  Please email ideas or comments to western.bay@swansea.gov.uk or telephone 

the Western Bay Programme Office on 01792 633950.  


