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Welcome to the 13th edition of the Western 
Bay Newsletter! 
 

Previous issues have featured items on the 
positive outcomes we’ve seen as a result of 
Integrated Care Fund (ICF) investment 
awarded to various Third Sector 
organisations across the region.   
 

This work has gathered real momentum and 
made a significant difference to the lives of 
many - so much so that we’re dedicating this 
whole issue to recognising and celebrating 
just some of the good work being 
undertaken.  We are also focusing on the 
valuable role of the Third Sector across 
Western Bay. 
 
 

      What is the ICF?  
 
 

Formerly known as the ‘Intermediate Care 
Fund’, the ICF was established by the Welsh 
Government in 2014 to support initiatives 
designed to prevent unnecessary hospital 
admission, inappropriate admission to 
residential care, and delayed discharges from 
hospital. A rebranding exercise in 2017 
brought about the new title of ‘Integrated 
Care Fund’ to better reflect an expanded 
scope.  
 

Administered by the seven Regional 
Partnership Boards established under the 
Social Services and Well-being (Wales) Act  

2014, across Wales, the fund helps Health 
Boards, Local Authorities, and Third and 
Independent Sector organisations work 
together to  support people to maintain 
their independence and achieve their 
personal well-being goals.  
 

 
In Western Bay, ICF funding has been 
allocated specifically to the Third Sector via 
both a large grants scheme and a small 
grants scheme, ensuring organisations of all 
sizes are given the opportunity to 
participate.  The Western Bay Programme 
Office works closely with the Health & 
Wellbeing Coordinators based in the three 
County Voluntary Councils to optimise the 
availability of the funding. 
 
Those applying for funding are asked to 
demonstrate how their proposed project or 
initiative aligns with the priorities outlined 
in the Western Bay Area Plan, which was 
published earlier this month and addresses 
the care and support needs of people 
identified during the Population 
Assessment in 2016/17.  
 
Turn to page 7 for more information on the 
Area Plan, and a link to the relevant page 
on the Western Bay website.  
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The support Bridgend County Care and Repair provides to 
older people to help them maintain their independence is 
outstanding, and we are pleased that ICF investment has 
enabled the agency to introduce new and innovative 
schemes to enable clients to remain living in their own 
homes.  
 

Just one example is the Dementia First project, which 
provides a dedicated casework service to support people 
with dementia to live independently at home from early 
diagnosis to the later stages of the condition by addressing 
their specific housing needs.  The Caseworker provides a 
bespoke, person-centred service, offering a holistic home 
assessment that incorporates a range of support options, 
including: 

 supporting Carers and their families to continue in 
their caring role by providing specialist support and 
access to housing adaptations, repairs and specialist 
housing advice  

 a Financial Assessment that includes welfare benefits 
maximisation 

 an Assessment that includes a ‘prescription’ for 
minor aids, adaptations and interventions that can  
help to prevent falls and accidental injury (i.e. grab 
rails, Telecare, etc.) 

Mr X is a retired teacher and lay preacher.  He has a diagnosis of dementia and is being cared for at home by his 
wife.  He has had the condition for many years and has lost his communication skills and his mobility is also 
starting to deteriorate.  His wife finds it very difficult not being able to converse with him anymore. 

Mrs X has severe arthritis and is in a lot of pain.  Carers come in daily to dress and bathe Mr X as Mrs X struggles to 
look after herself, let alone her husband.  While the Carers are there, she often asks them to help her with her 
shoes and socks because she is unable put them on without help.  Mr X was already receiving Attendance 
Allowance but Mrs X wasn’t claiming any kind of financial support.   

The Dementia First Caseworker submitted an Attendance Allowance claim on behalf of Mrs X (although it was very 
hard convincing her that she could be eligible).   Mrs X was awarded the full amount of £83.10 a week, which was 
also back dated for 2 months.  The Caseworker also arranged for rails to be fitted along the garden steps of their 
property.  Mr X likes to go out into the garden and stand by the back gate to ‘people-watch’.  Despite his difficulty 
with communication, he likes it when passers-by stop and say a few words to him.  The rails will enable him to 
continue doing this safely and minimise the risk of falling.   

Both Mr and Mrs X struggle to use the stairs, despite them having rails installed on both sides.  As the bathroom 
was already downstairs, their beds were moved into one of the living rooms.  Mrs X was worried as her husband 
had started attempting to use the stairs again and she feared what could happen if he fell. The Caseworker 
therefore arranged for a handyperson to fit a high gate at the bottom of the stairs.   

Mr X goes to a day centre twice a week, which he enjoys immensely.  The Caseworker also supported Mr X to 
attend one of the Memory Cafes in the area, providing Mrs X with some much needed respite.  

Rena Sweeney, Agency Director of Bridgend County Care 
and Repair, said:  

“So far, we’ve received 112 referrals from a range of health 
and social care professionals, colleagues in Third Sector 
organisations, as well as Carers and relatives.   
 

“This project fills a real gap in service provision by directly 
addressing the housing needs of people with dementia and 
their Carers. 101 housing interventions have been 
completed to date, ranging from minor adaptations to the 
installation of Telecare systems.  Over £125,000 has also 
been raised in unclaimed welfare benefits, which is a great 
outcome”.  
 

The Dementia First Caseworker actively promotes the 
service in the Princess of Wales Hospital, and within the 
local community.  She regularly attends the Memory Cafes 
in Pyle, Caerau and Pencoed, and also has links with the 
newly established Dementia Friendly Swimming Group.  
She also works with the ‘Men’s Shed Group’ in Caerau and 
the Talbot Centre in Kenfig Hill.   
 

By proactively engaging with the community, the project 
has been able to attract more referrals from family 
members and Carers, who may have been unaware of the 
type of support available.   

Bridgend County Care and Repair  

Case Study 



Emergency Department  

Frequent Attenders Support Service (FASS) 
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Building upon a successful pilot project previously 
funded by the ICF in 2016/17, the British Red Cross 
are pleased to be expanding their ‘Frequent Attenders 
Support Service’ (FASS) thanks to recent investment 
from the Western Bay large grants scheme.   
 

Aimed at supporting individuals who present at 
Emergency Departments (EDs) on a recurring basis, 
this pioneering service model reduces the number of 
inappropriate and unnecessary presentations at EDs, 
as well as reducing the impact on wider public 
services such as the Police and the Ambulance 
Service.   
 

The project provides intense support for a time 
limited period to establish the underlying issues faced 
by individuals in order to challenge existing health 
behaviours, focus on community models of care and 
build self-resilience and coping strategies.  The project was initially piloted at Morriston Hospital, 

and has since been rolled out across the whole of the 
Western Bay region. 

Frequent attenders presenting at EDs do so for a range of reasons. However, the underlying issue for many 
people is not an acute medical need, but rather a difficulty to cope with personal or social circumstances, 
resulting in inappropriate use of unscheduled care.  

Client A had 52 contacts in the 3 months prior to the project starting. She has an alcohol dependence issue 
which was causing her to self-harm. She was falling on a regular basis and calling for an ambulance or making 
her own way to her nearest ED.  

The British Red Cross have been able to offer support by: 

 visiting her home 2 or 3 times a week 

 keeping in regular contact on the phone  

 introducing an out of hours ‘on-call’ system, and  

 encouraging and supporting her to engage in social activities.  
 

Since the British Red Cross became involved, Client A’s ED attendances have gone from 52 to just 12 - a 
reduction of 77%. She is receiving help for her alcohol addiction and is making good progress.  

Case Study 



In 2017, the Chinese In Wales Association received 
funding through the ‘Changing for the Better’ and ICF 
Small Grants schemes to establish a project intended to 
support children within the Chinese community with a 
diagnosis of Autistic Spectrum Disorder (ASD) and their 
families. 

The original concept was created as a pilot project funded 
by the ICF Small Grants scheme in 2016 . It saw a total of 
13 families with 28 children living in the Swansea area 
receive support. Of these: 

 95% of the children's first language is Chinese 
(Mandarin, Cantonese or other Chinese dialects).  

 63% of the Parent Carers involved with the project 
have poor English proficiency and have not been 
fully aware of the local services that could provide 
help and support.  

 55% of the families the project supports are also 
asylum seekers. It has now grown and evolved into 
a much-valued service which empowers families to 
support their children and gives them the 
confidence they need to effectively engage with 
services.  

 

The FIND ME project gives families better access to health 
and social care services with multi-lingual support. Its 
main undertakings include: 

 Collaborating with health and social care service 
providers to support isolated Ethnic Chinese 
families affected by ASD. 

 Raising awareness of and promoting access to 
services for earlier intervention and diagnosis of 
ASD. 

 Creating a support group/forum with a Chinese 
Carer to lead and facilitate the development and 
delivery of improved services. 

 Providing a range of activities to enable children to 
develop their communication and social skills. 

Chinese in Wales Association’s 

‘FIND ME’ Project  

 

Investment obtained via the Western Bay ICF Small Grants scheme has seen 
this autism support project go from strength to strength.   
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The FIND ME Project’s Parents’ Group 

The project has gone from strength to strength since 
its inception, and feedback gathered demonstrates 
that families now have a better understanding of the 
services available. This has resulted in an improvement 
in their family relationships and home life.  The project 
has now been extended and 20 families with 36 
children from across the region are now receiving 
support.  
 
Multilingual Autism Specialist Hazel Lim, said: 
 

“The Chinese families we work with are facing double 
discrimination – the disadvantages experienced by all 
autistic people, plus language barriers, a lack of 
cultural awareness and stigma in their own culture and 
communities. The FIND ME project is committed to 
advocating for Chinese Ethnic children with autism and 
learning disabilities and their families. 
 
“The project seeks to understand the negative cultural 
experiences of these families, and to keep raising 
awareness. This is just the beginning, there is more 
work to be done and more children need to be 
identified to receive proper support from their 
families, communities and local statuary and voluntary 
organisations.   
 

“Chinese In Wales Association is currently seeking  
further investment to continue the FIND ME project”. 
 

If you would like to know more about the FIND ME 
project, please visit www.chineseinwales.org.uk 

or email autism@chineseinwales.org.uk  

http://www.chineseinwales.org.uk
mailto:autism@chineseinwales.org.uk


Established in 2016, the Well-being Enterprise Support Project (WESP) offers development support and capacity building to 
Third Sector organisations, helping them to become more sustainable.  
 

In the current economic climate, public services are looking towards active citizenship models and local Third Sector 
organisations to deliver more at grass roots level. With limited funding available, the focus is shifting to Social Enterprise 
development and opportunities for sustainable ‘earned income’.  

Western Bay 
Well-being Enterprise Support 

Project (WESP) 
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Social Enterprise Support 
 

Thanks to the WESP project, each Council for Voluntary 
Services within the Western Bay region now has a 
dedicated part-time worker to support groups and 
individuals with the development of Social Enterprise 
initiatives.   
They offer specialist advice and assistance, and link with 
appropriate agencies to provide tailored support specific 
to each proposed business model.  
Ongoing one-to-one support is also offered, as well as 
access to training and start-up related workshops.  

These regional workers link together to provide cohesive 
support to regional service providers, and operate a 
regional/joint case conference model to ensure resources 
are utilised effectively, that any business mergers are 
appropriately supported and that service developments 
don’t duplicate existing provision.  

Just some of the organisations who have benefitted from 
WESP support include: 
 

 Ystalyfera Healthand Well-being Centre 

 Jersey Bowls and Ystalyfera Bowling Club 

 Neath Port Talbot ‘Shopmobility’ 

 Port Talbot and Afan Women’s Aid 

 Swansea Community Farm 

 Swansea MIND Abertawe 

 Swansea People First  

 South Wales Multiple Sclerosis Therapy Centre 

 Bridgend Coalition of Disabled People 

 Nantymoel Youth Club 

 Llynfi Woodland Group  

 Heolycyw Community Access Group. 

Role of a Social Enterprise 
 

Social Enterprises have a key role in regeneration and 
in the promotion of social inclusion.  They provide jobs 
where other sectors have not operated or have 
withdrawn, sometimes on behalf of the public sector 
and sometimes through a joint venture.  
 

Social Enterprises can provide solutions: 

 For people interested in taking over a 
community asset and running it for themselves 

 For public authorities and communities 
interested in developing people-focused, 
responsive services  

 For people looking to create or save jobs or 
services in their area 

 For developing and strengthening the social and 
economic fabric of an area.  

 

 

Tony Potts, WESP Officer at Neath Port Talbot CVS, 
said: 
 

“The WESP project has provided an excellent 
opportunity to provide much needed support for 
emerging and established social enterprises in the 
region. Social enterprise is a positive way of mixing real 
business approaches with community involvement and 
delivering services whilst reinvesting profits in social 
good. Properly organised and with the right support, 
social enterprises can be an effective, flexible 
alternative to traditional profit-making businesses, 
operate to shared charitable purposes and create social 
value”.  
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Given the vital role the Third Sector plays in 
the Board’s work, it’s fitting that we 
highlight the valued contributions of two 
members representing the sector in this 
special edition of our Newsletter…  

Regional Partnership Board  
Third Sector Representative
(Councils for Voluntary Services):  

 

Gaynor Richards, MBE  
 

In 1997, Gaynor became the first Executive 
Director of Neath Port Talbot Council for 
Voluntary Service having previously worked 
in the Private Sector. She has been a 
member of the Regional Partnership Board 
since its inception in 2016, and represents 
the three Councils for Voluntary Service 
within the Western Bay region.  
 

From 2009 – 2017, Gaynor carried out the 
role of Third Sector Non-Officer Member to 
the ABMU Health Board, and is also the 
Health Board’s present Children and Young 
People’s Champion.  
 

She has a keen 
interest in Children’s 
Rights having led on 
ABMU’s Children’s 
Rights Charter in 
2016 – the first of its 
kind in Health in the 
UK.  

Gaynor sits on a 
range of key strategic 
groups in Neath Port 
Talbot and regionally 
across the Western 
Bay area. She is the 
Chair of Neath Port 
Talbot’s Children with 
Disabilities Strategic 
Planning Group, and 
also Chair of             
Governors of the 
NPTC Group of 
colleges.  

Meet the Board 
 

Getting to know the members of the  

Western Bay Regional Partnership Board 

She said: 

“Western Bay is responsible for an 
ambitious programme of work, and the 
Third Sector has a vital role to play in both 
shaping and delivering services.  

“The Regional Partnership Board provides a 
good, solid structure for meaningful and 
effective collaborative working, enabling 
myself and the national and local Third 
Sector representatives to facilitate the 
dialogue between the Board and Third 
Sector organisations of all sizes”.   

Another of Gaynor’s passions is social 
enterprise, and she is delighted to see the 
progress being made across the region 
thanks to Integrated Care Fund investment, 
saying: 

“Social enterprises combine a business 
model with a public service ethos, and I’m 
so pleased Western Bay is supporting Third 
Sector organisations to develop new and 
innovative ways to deliver services.  

It’s a creative, forward-thinking mechanism 
for transformation, which embodies the 
spirit of the Social Services and Wellbeing 
(Wales) Act”.  

In 2008, Gaynor was awarded an MBE in the 
New Years Honours List for Services to the 
Voluntary/Community Sector, and was 
awarded the Lifetime Achievement Award 
at the Women in Business Awards 2017. 

More on the work of Neath Port Talbot 
CVS can be found at: 
 

www.nptcvs.wales 

“The Regional 

Partnership Board 

provides a good, 

solid structure for 

meaningful and 

effective 

collaborative 

working, enabling 

myself and the 

national and local 

Third Sector 

representatives to 

facilitate the 

dialogue between 

the Board and 

Third Sector 

organisations of 

all sizes.”   

 
 

Gaynor Richards 

http://www.nptcvs.wales/
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Western Bay Area Plan 

Carwyn Tywyn began his position as 
WBRPB Voluntary Sector Representative in 
January 2017. Originally from an academic 
background, he graduated with a PhD in 
Welsh Politics at the Welsh Governance 
Centre, Cardiff University in 2004 before 
completing two years’ postdoctoral work at 
Aberystwyth University. From 2006-07, 
Carwyn worked at the National Assembly 
for Wales as Political Correspondent for 
GOLWG magazine. Among many other 
issues, Carwyn reported on the creation of 
the Public Service Boards (PSBs) in Wales.  
 

Given this 
background, it is 
perhaps 
unsurprising that 
Carwyn has a 
fascination for the 
complexities of 
delivering public 
services across the 
administrative, 
political, physical 
and cultural 
boundaries that 
have evolved within 
the patchwork quilt 
that is Wales. 

Meet the Board 
Regional Partnership Board  

Third Sector Representative (Local): 

Dr Carwyn Tywyn 

In 2007, Carwyn made the switch to the 
voluntary sector, assisting Keep Wales 
Tidy’s statutory contract to monitor Street 
Cleanliness  across the 22 local authorities 
in Wales.  
 

In 2010, Carwyn delivered a Legal Services 
Commission-funded report for the Disability 
Law Service (DLS) on advice services for 
disabled people in Wales. Having also 
worked as a national development officer 
for Home-Start UK, Carwyn (who is also well 
known as a harpist) is currently Mencap 
Cymru’s Regional Caseworker for Mid and 
West Wales, funded by the Welsh 
Government from 2016-19. Speaking for the 
newsletter, Carwyn commented on his 
initial impressions of serving on the WBRPB: 
 

“Sitting on the Board has been an incredibly 
interesting process. It is my first experience 
of high-level public administration. The 
Western Bay partnership is a young 
innovation, which is bound to evolve and 
face new challenges in a turbulent political 
and financial era. Part of my role will be to 
observe different expectations of the 
partnership, in order to promote a coherent 
and effective voluntary sector voice within 
what is quite a complex structure.” 

“The Western Bay 

partnership is a 

young innovation, 

which is bound to 

evolve and face 

new challenges in 

a turbulent 

political and 

financial era.” 

 

Carwyn Tywyn 

We were pleased to publish our first Area Plan at the beginning of April 2018.  
The Social Services and Well-being (Wales) Act 2014 places a duty on Local 
Authorities and Local Health Boards to produce a Plan based on the findings of the 
2016/17 Population Assessment of citizens’ care and support needs.  
The Plan covers the period 2018-23, and an Action Plan has been produced as a one 
year ‘transition plan’, which outlines how the priorities will be delivered. An 
Executive Summary has also been produced, along with an ‘Easy Read’ format for 
the period 2018-23. 
 
 

Downloadable copies are available at: 
www.westernbay.org.uk/areaplan 

http://www.westernbay.org.uk/areaplan
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If you have any comments or queries about the items featured in our Newsletter, please email 

western.bay@swansea.gov.uk or telephone the Western Bay Programme Office on 01792 633805 

Coming up... 
 

 

In the next edition of the Western Bay Newsletter, we’ll be 
featuring an item on Minister Huw Irranca-Davies’s visit to 
the Western Bay Regional Partnership Board on 9th April. 
 

Board members gave an overview of Western Bay’s 
Community Services Programme, with a focus on the 
outcomes for people receiving services across the region.   
 

The Minister plans to visit all Regional Partnership Boards in 
Wales. 

When I started as Programme Director on 
secondment from the WLGA, there was a very strong 
commitment at a senior level to collaborative 
working and it provided a firm foundation from which 
to progress the programme with the partners who 
were involved. I am particularly pleased to be a “Post 
Script” to this edition of the Newsletter which 
focuses on the value of the third sector to the 
regional health economy because one particular 
focus of mine has been work with the Regional  

Partnership Board to broaden its influence and 
ownership across a wider set of partners and we have 
achieved this 
 

Another aim has been to support the capture of 
impacts and case studies across the programme 
which evidence the value of the work we do 
collectively, and this edition of the newsletter is a 
brilliant example of that too.   
 

Regional partnership working isn’t easy by any 
definition. It requires real vision and determination 
and no small amount of resilience to facilitate 
successful collaboration and the Western Bay 
programme has been successful and will continue to 
be. It has been a privilege to be a part of its 
development and to manage the Programme Office 
team who are a really talented committed group of 
staff working hard to support the partnership.  The 
partners themselves in the Local Authorities, the 
Health Board, third and independent sectors and our 
carer and service users representatives and especially 
sponsors and leads who give that bit ‘extra’ to the 
programme are also a significant part of the 
programme’s success.  
 

I wish you all continued achievement in delivering an 
effective set of regional work streams that make a 
difference to people’s lives across the region, and I 
look forward to hearing that Western Bay continues 
to go from strength to strength. 

Post Script… 
Having overseen the Western Bay Health and Social Care Programme for four years, Programme 
Director Sara Harvey left her post in March to become the National Strategic Lead for Autistic Spectrum 
Disorder - an exciting new role based within the Welsh Local Government Association (WLGA).  
Sara was a valued member of the Western Bay team and will be missed.  
 

This is what she had to say…  


