
Welcome to Issue 3 of the Western Bay Health 
and Social Care Programme’s Newsletter. 
 

Previous editions have given a brief outline of the 
principles of the new Social Services and 
Wellbeing (Wales) Act 2014 and how it’s set to 
bring about a significant shift in culture for those 
delivering services across Wales.   
  
November 2014 to February 2015 saw the first 
tranche of consultation on the codes of practice 
and regulations relating to key themes, including 
wellbeing, preventative services, provision of 
information and safeguarding.  
 

The second tranche of consultation is now 
underway and focuses on the following parts of 
the Act: 
 
 

Part 5 - Charging and Financial Assessment 

Part 6 - Looked After and Accommodated 

Children 

Part 9 - Co-operation and Partnership 

Part 10 - Complaints, Representations and 

Advocacy. 

Consultation events have been taking place across 
Wales, with one held at the Liberty Stadium, 
Swansea on Thursday 4th June.  
 

In the lead up to the implementation of the Act in 
April 2016, staff training and awareness raising of 
the Act and its implications are a definite priority 
for the Western Bay partner organisations.  
 

One resource that’s already proving invaluable is 
the recently launched Information and Learning 
Hub, created and managed by the Care Council for 
Wales. The new site includes information on the 
background of the Act, as well as numerous useful 
tools designed to offer support and guidance to 
providers of health and social care services.  
 

Clink on the link below for further details: 
http://www.ccwales.org.uk/getting-in-on-the-act-hub/ 
and look out for the Twitter hashtags #GetTheAct 
and #SSWbAct  

 

The Act in Action: 
 

 

Another key aspect of the Act is the requirement on health and social 
care service providers to explore more innovative and imaginative 
approaches to service delivery. This includes the development of social 
enterprise schemes, co-operatives and user led services.  
 

One example of a community-focussed initiative that’s going from 
strength to strength is the Fresh Start project based in the Upper Afan 
Valley. Welsh Assembly Member Gwenda Thomas recently paid them a 
visit for a closer look at the good work being carried out.  
 

See page 4 for more on the project and its impact on those involved.  
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Have your Say (closing date is 31st July): 
 

Find out how to participate in the second 
tranche of consultation by visiting: 
h�p://wales.gov.uk/consulta�ons/healthsocialcare 
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Intermediate Care Outcomes: Digital Story 
the Welsh Government’s Intermediate Care Fund to treat 

frail older people in their own homes, rather than being 

admitted into hospital.  
 

The story outlines the journey of a 93 year old service 

user, and is the first in a series of forthcoming videos 

intended to demonstrate the outcomes and impact of the 

Intermediate Care Fund.  

May and June were busy months for the Programme’s 

Community Services project, as staff worked in 

partnership with the Western Bay Communications and 

Engagement Officer to record and produce a digital 

story.  
 

The story focuses on the work of Neath Port Talbot’s 

Acute Clinical Team (ACT), who received funding from 

Better care for older people across the 

Western Bay region is a step closer 

following an event at Swansea’s Liberty 

Stadium on 27th March. 
 

More than 200 people from the health and 

social care sector attended the recent 

‘Focus on Frailty’ conference, which was a 

collaborative effort between the ABMU 

Health Board’s Changing for the Better 

initiative, the Western Bay Health and Social 

Care Programme and Swansea University.  
 

It featured a range of guest speakers from 

organisations such as Age Cymru, the British 

Geriatrics Society and the Centre for 

Innovative Ageing at Swansea University, as 

well as a ‘Question Time’ style debate and 

video clips of service users’ real life 

experiences.   
 

Helen Evans of Neath Port Talbot CVS gave 
an insight into the work of the third sector 
and outlined the crucial role of collaborative 
working between all health and social care 

providers, explaining that “partnership 
working is the key to making a difference to 
the lives of older people, as well as 
improving the quality and experience of 
care”. 
 

Feedback gathered during the event’s 

breakout sessions has been used to develop 

the model of care for older people going 

forward, which describes care standards, 

next steps in terms of intermediate care and 

the work needed to develop more care 

coordination for older people. 
 

What Matters to Me 
 

The event also posed some interesting 

questions around the meaning of the term 

‘frailty’ and whether it could be considered 

harmful as a label. As a result of the issues 

raised, the Community Services project has 

decided on the new title of ‘What Matters to 

Me’. This reflects the person-centred 

approach to the development of the model, 

and the agenda as a whole.  
 

The conference played a crucial role in 

informing the substance of the model, and all 

the work carried out to date is being 

finalised for submission to the ABMU Health 

Board and the three Local Authority 

Cabinets in September 2015.  
 

A photo slideshow of the event can be found 

on YouTube:   

https://www.youtube.com/watch v=Devj0pKsnu0 
 

Anyone requiring further information can 

contact ABM.C4B@wales.nhs.uk or 

western.bay@swansea.gov.uk 
 

Focus on Frailty Conference 

“Partnership 

working is the key 

to making a 

difference to the 

lives of older 

people, as well as 

improving the 

quality and 

experience of 

care” 

 

Helen Evans 
 

Health, Social Care 
and Wellbeing 
Facilitator, 
 

Neath Port Talbot 
CVS  

 

The ‘What Matters to Me’ Model: 

Follow this link to view Rena’s story:  h�ps://www.youtube.com/watch?v=hQNzNkKmvM8 
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The WBSAB has completed its first Adult Practice Review 

and this is due to be published shortly.  

 

One of the WBSAB’s strategic priorities is domestic abuse 

in older people and the Board recently received 

presentations on this from the Older People’s 

Commissioner for 

Wales. Other 

strategic priorities 

for the Board are 

implementing part 

7 of the Social 

Services and Well-

being (Wales) Act 

2014 which covers 

Safeguarding and work around the Mental Capacity Act 

and Deprivation of Liberty Safeguards. The Board is also 

working with the wider Western Bay Programme to help 

implement the recommendations from the Older People’s 

Commissioner for Wales’s review of care homes. 

 

The WBSAB is one of the first Adult Boards in Wales to 

have a dedicated Business Co-ordinator in place.  

 

Both the Children and Adults Boards are supported by a 

single dedicated business unit. Lead by Strategic Business 

Manager Lisa Hedley-Collins, the team of four also has a 

dedicated co-ordinator for each board and a business 

administrator.  
 

Natalie Davies has recently taken up the post of Business 

Co-ordinator for the Adults’ Board, the Business 

Administrator is Daniel Edy, and recruitment is currently 

underway for the Business Co-ordinator for the 

Children’s Board. 

The Western Bay Safeguarding Boards cover Swansea, 

Neath Port Talbot and Bridgend. There is a board for 

children and one for adults. 
 

The Western Bay Safeguarding Children Board (WBSCB) 

began operating on 1st April 2013. The Board’s Chairman is 

Nick Jarman, Director of Social Services, Health and 

Housing for Neath Port Talbot Council.  

 

Safeguarding Children Boards are the key statutory 

mechanism for agreeing how the relevant organisations in 

each area will cooperate to safeguard and promote the 

welfare of children, and for ensuring the effectiveness of 

what they do. 

 

The WBSCB published its first annual report to the Welsh 

Government in July 2014 and was the first SCB in Wales to 

do so. It has a number of strategic priorities which are set 

out in its business plan. These include neglect, babies who 

become looked 

after, Child Sexual 

Exploitation, 

domestic abuse and 

legal highs (new 

psychoactive 

substances).  

Both the Annual 

Report and Business 

plan can be viewed on the WBSB website 

www.wbsb.co.uk.  

  

The Western Bay Safeguarding Adults Board (WBSAB) 

works to keep adults safe and ensure that adults at risk of 

harm are safeguarded against all types of abuse. Abuse can 

take many forms, including sexual, physical, verbal, financial, 

forced marriage and honour based violence. 

 
  Further Information is available at: 
 
  Website: www.wbsb.co.uk 

  Email wbsb@npt.gov.uk  

  Telephone: 01639 763 021 

Western Bay Safeguarding Boards 
Byrddau Diogelu Bae’r Gorllewin  
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We welcome feedback and/or suggestions for articles or features which would be of interest to you.  

 Please email ideas or comments to western.bay@swansea.gov.uk or telephone the Western Bay 

 Programme Office on 01792 633950.  

Spirits were high in the Upper Afan Valley on the 14th 
of May as service users, volunteers and staff at the 
Fresh Start project welcomed Welsh Assembly 
Member Gwenda Thomas to their base in Croeserw 
Community Enterprise Centre.  
 
The Centre has been part funded by the Welsh 
Government’s European Regional Development Fund, 
and Mrs Thomas , who chairs the National Social 
Services Partnership Forum, was delighted to have the 
opportunity to witness and celebrate all that is being 
achieved.  

Established over 15 years ago, Fresh Start is a 
pioneering initiative that focuses on developing the 
confidence and skills of local adults with learning 
disabilities.  

 

Their busy 
workshop is 
open five days 
a week and 
supports 
service users 
to create a 
range of high 
quality 
cushions, 

beanbags and other stylish homeware items, all of 
which are available to purchase.     
Those who attend sessions at Fresh Start are    
encouraged to contribute at a level and pace that’s 
suitable for them, with responsibilities ranging from 
designing and embroidering items, to preparing food 
in the café and manning the reception desk.  
 
Tina Roberts Cadwallader, a volunteer with Fresh 
Start since 2013 said: 
 

“My sister, Cheryl has learning difficulties and has 
been involved with the project since 2008.  
 

Thanks to the patience and expertise of the staff at 
Fresh Start, she’s grown in confidence and has been 
able to develop important life skills, such as interacting 
with others in the group and handling her own money. 
She’s even learnt how to operate the machines in the 
workshop. The 
transformation 
in her has been 
amazing”. 
  
Prior to visiting 
the Fresh Start 
workshop, Mrs 
Thomas had 
met with the 
Western Bay Partnership Forum, which has a 
responsibility to oversee the regional implementation of 
the Social Services and Wellbeing (Wales) Act across 
the footprint of the ABMU Health Board. 
 
The Forum brings together the Leaders and portfolio 
holders of the three Local Authorities with 
responsibility for Social Services, together with the 
Chairman of the ABMU Health Board, a third sector 
representative and the Chief Executives. 
 
Prof. Andrew Davies, who chaired the Forum meeting 
on the 14th May, said: 
 

“We were pleased to provide Mrs Thomas with an 
update on the progress we are making around 
integrated working between the Health Board, the 
Local Authorities and our third sector partners in many 
areas of health and social care.”  
 
Fresh Start is one of a number of initiatives being 
delivered across the Western Bay region that have 
adopted a social enterprise-style model to help build 
strong and sustainable communities.  

Fresh Start project welcomes Gwenda Thomas, AM 

Click here to view the Fresh Start photo slideshow: https://www.youtube.com/watch?v=UDG0CHCdoGA&feature=youtu.be  


