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Health and Social Care integration goes
from strength to strength in Swansea
Welcome to Issue 5 of the Western Bay
Health and Social Care Programme’s
newsletter. We’re pleased to be bringing you
more good news on the work being
undertaken across the region and its positive
impact on service users and their families.
One notable example of new and innovative
practice that has resulted in service
improvement is the creation of three
Integrated Network Hubs in the Swansea
area.

“This has done wonders to break down
organisational barriers and has resulted in a
better, more consistent service for the people
receiving care in the area”.
This joint approach to delivering care was
initially trialled in the Gower area of Swansea
in 2013.
“There were 4 different health and social
domiciliary care teams working within the
area”, added Alison.

The Hubs, which are based in northern,
western and central Swansea, began operating
in April 2015 and have brought together staff
from a wide range of health and social care
services, including District Nurses,
Occupational Therapists, Social Workers and
Domiciliary Care Workers.
Alison Ransome. Manager of the Integrated
West Hub, said:
“These services formerly worked in silos,
which presented an obstacle in terms of
communication. Since the Hubs were
launched, the co-location of staff has enabled
them to have face to face conversations and
come up with quick and thorough plans for
packages of care”.

“Staff often had a long drive from one location
to the next and were criss-crossing one
another when visiting patients. There was an
obvious waste of resources and something had
to change”.
Working in partnership with the local
authority, a small Integrated Gower Team was
formed with a selection of health and social
care staff from all four existing teams.
Within three months, the long waiting list for
hospital discharge had disappeared. Staff were
working closely and more efficiently, which
resulted in better communication and far less
duplication - an excellent example of how
integration benefits staff and service users
alike!

Want to know more?
New Hoarding
Ac on Group

Click on the link below for a short video outlining the
work of the West Hub, and for an insight into the
experience of one resident whose wife is cared for at
home by the team….
https://www.youtube.com/watch?v=0foBkOj2g08

This Newsletter is available in different formats. For more information, please
contact 01792 633950 or email western.bay@swansea.gov.uk
Mae’r cylchlythyr hwn ar gael yn Gymraeg. Ffoniwch Swyddfa’r Rhaglen ar y rhif uchod
i ofyn am gopi.
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Festive Fun in Ystalyfera:
Local Area Coordination
Spirits were high on 21st December as
Kirstie Richards, Neath Port Talbot’s
Local Area Coordinator for Ystalyfera
hosted the very first festive community
lunch at popular local café Y Gegin Fach.
Local Area Coordination is new to Neath
Port Talbot, but is already making its
mark. Its ethos is based around building
stronger communities and supporting
people who are vulnerable or socially
isolated.
“The key purpose of Local Area
Coordination is to bring people together
and help them achieve their own personal
well-being goals”, said Kirstie.
“The Christmas lunch is an ideal
opportunity for residents to come
together to share a bite to eat and
connect with each other. We’ve also had
a lot of support from locals who’ve come
along as volunteers to entertain the diners
with Christmas songs and carols on the
piano.”
Since starting in her role in November
2015, Kirstie has engaged with a variety of
local services and community groups,
including ‘Dragon Arts and Learning’ in
Pontardawe - an organisation that
provides a range of arts based

opportunities to local people of all ages
and abilities.
Local Area Coordination is now up and
running in Neath Port Talbot, Swansea
and Bridgend (where it’s known as Local
Community Coordination). The
Coordinators have a broad knowledge of
local groups and services and support
people to find locally based solutions.
More information on the Local Area
Coordination model is available at:
www.lacnetwork.org
To contact Kirstie at Ystalyfera Local
Area Coordination, please email
lac.ystalyfera@npt.gov.uk
Telephone:
01639 684742
Mobile:
07866794343

Kirstie Richards
Local Area
Coordinator for
Ystalyfera

Mental Health Matters...
The need to raise awareness and encourage
supportive and understanding attitudes to mental
health is a key priority for health and social care
service providers, so the four Western Bay partner
organisations are pleased to be demonstrating a clear
commitment to eliminating mental health stigma by
jointly signing the Time to Change Wales
organisational pledge.
This is a public declaration of support to reassure
staff and members of the wider community that
mental health issues are taken seriously and that
prejudice and discrimination will not be tolerated.

The pledge will be signed by all four organisations
at the Western Bay Partnership Forum meeting on
11th February 2016.
More information on Time to Change Wales is
available at:
www.timetochangewales.org.uk
A series of self-help leaflets produced
as part of the Western Bay Prevention
and Well-being project is also available
at:
www.selfhelpguides.ntw.nhs.uk/abmu
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Contracting and
Procurement Project

Our first Newsletter in January 2015 featured a short summary of the work of the Western Bay Contracting and
Procurement project, and we’re pleased to report that the project is delivering some excellent outcomes.
Established in 2014, the Contracting and Procurement project set out to improve the quality of local authority and
health services for vulnerable people in Bridgend, Neath Port Talbot and Swansea. Work streams within the
project have focused on reviewing existing packages of care and supporting those using services to enhance their
personal well-being and achieve greater independence.

New Implementation Manager
Kelly Gillings was appointed to the project in the role of
Implementation Manager in September 2015. She has
been seconded from Neath Port Talbot Council and has
a wealth of experience in project management.
“I’m really impressed with the progress the project has
made so far”, said Kelly.
“For example, our process for ‘Right Sizing, Right
Pricing ‘ care packages has resulted in a better quality of

life for a number of users of mental health and learning
disability services.
We’ve managed to identify instances where individuals
have been over-supported, and have taken steps to
help them live more independently. This has brought
about a saving of around £1.1 million, as people are
becoming less reliant on expensive packages of care
and are being empowered to live fuller lives and
engaging with their communities”.

What difference is the project making?
Right Sizing, Right Pricing
The Right Sizing, Right Pricing initiative has brought
about some big changes for individuals receiving
health and social care support in Bridgend, Neath
Port Talbot and Swansea.
The review process has looked at over 40 cases
where service users entered into the system some
years ago. Things change over time and what was
thought to be an appropriate package of care back
then, isn’t necessarily the ‘best fit’ now.
Project staff responsible for delivering Right Sizing,
Right Pricing have worked with people receiving
high cost care packages to identify their current
strengths and help seek out opportunities in the
community to enhance their personal well-being.
In some cases, individuals have grown in confidence
and self-sufficiency to the point where they’ve been
supported to leave their residential care setting and
take up their own social housing tenancy!
Right Sizing, Right Pricing is now working so well
that the Western Bay Leadership Group have
agreed for it to be embedded in mental health and
learning disability services at the beginning of their
assessment processes – a great step forward for
the project and a positive start to 2016.

Regional Quality Framework
For Care Homes
Another key piece of work for the project has
been the development of the Regional Quality
Framework (RQF) for Care Homes. The
Framework was created by the Western Bay
Collaborative in partnership with ‘My Home Life
Cymru’ and encourages care providers to strive for
excellence in terms of the quality of the care they
deliver.
The Framework was piloted in a small number of
care homes across Bridgend, Neath Port Talbot
and Swansea and the findings are now being
considered before the initiative is rolled out on a
wider basis.
John Moore, My Home Life Cymru Programme
Manager, said:
“This new Framework is excellent news for those
delivering and receiving care services across
Western Bay. It provides an incentive for
continuous improvement and puts the well-being of
care home residents at the
centre of service provision”.
www.myhomelife.org.uk
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Training and Awareness Raising
Staff delivering
health and social
care services
across a variety of
sectors are
encouraged to
attend training
sessions prior to
the Act
implementation
date (April 2016).

With just three months to go until the
implementation of the Social Services and
Well-being (Wales) Act 2014, time really is of
the essence when it comes to training and
awareness raising.
The Act is set to transform the way health
and social care services are delivered in
Wales, therefore preparation is key and staff
from a wide range of sectors will require an
understanding of the impact of the
forthcoming changes.
Some great resources have already been
produced by colleagues in the Care Council
for Wales and can be found on the
Information and Learning Hub section of
their website:
www.ccwales.org.uk/learning-resources-1/

Also, a significant development for staff in the
ABMU Health Board is the availability of
awareness raising training on the NHS Wales
Learning Platform.
Staff based in the Health Board can visit
https://learning.wales.nhs.uk/login/index.php
for information on the enrolment process.
Training sessions are currently being planned
for the coming months and will be held in a
variety of locations across the Western Bay
area.
These will be open to staff in Health, Local
Authorities, and the Third and Independent
sectors.
Don’t forget… the Hub’s E-Learning resource
features a wealth of information on the Act and
the changes it will bring, and can be accessed at:
http://www.ccwales.org.uk/e-learning-eng/

Did You Know?
The Western Bay Programme works closely with
Third Sector partners to develop new and
innovative community initiatives.
One such example is the newly established Hoarding
Action Group, which operates out of Swansea
Council for Voluntary Services (SCVS).
The group is a multi-agency response to an
identified gap in provision for those in need of
support due to their issues with hoarding. It was
created by the SCVS Third Sector Broker, with
support from the Wellbeing Enterprise Support
Project Officer. Both posts are funded via the
Western Bay Programme.
This is an excellent example of co-productive
collaboration made possible by the links forged by
Western Bay.
If you live anywhere in the Western
Bay area and are affected by the issue
of hoarding, please feel free to attend
the group’s first event in Swansea on
11th February 2016.

We welcome feedback and/or suggestions for articles or features which would be of interest to
you. Please email ideas or comments to western.bay@swansea.gov.uk or telephone the
Western Bay Programme Office on 01792 633950

