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Western Bay’s Annual Conference
Welcome to the ninth edition of the Western
Bay Programme’s Newsletter.
Our last issue featured a short overview of the
work of the Western Bay Safeguarding Boards,
who are doing excellent work in ensuring the
safety of both children and vulnerable adults
across the region.
November 2016 was a particularly busy month
for our Safeguarding colleagues as a whole host
of workshops and awareness-raising activities
took place to mark National Safeguarding
Week (14th-18th November).
Just one of the many events in the Safeguarding
calendar was the annual ’Safeguarding Matters’
conference held in the Liberty Stadium,
Swansea on 25th November.
The conference attracted around 300 delegates
and featured a packed agenda of informative
presentations, powerful case studies and a
Q&A session with a panel of professionals in
the field.

Keith Towler, Vice Chair of the National
Independent Safeguarding Board for Wales
chaired the conference and emphasised the
value of such occasions, saying:
“It was a delight to chair the day and to see so
many practitioners taking an active interest in
safeguarding children and adults across the
Western Bay area. It was a great opportunity
to learn from others and to discuss practice
concerns.
It was a very successful day and I hope next
year’s event will build on this achievement”.
Preparations are already underway for
National Safeguarding Week 2017 (13th-17th
November) and we look forward to bringing
you more on the work of the Boards in the
future.
For more information on the Western
Bay Safeguarding Boards, please visit
www.wbsb.co.uk

This Newsletter is available in different formats. For more information, please
contact 01792 633950 or email western.bay@swansea.gov.uk
Mae’r cylchlythyr hwn ar gael yn Gymraeg. Ffoniwch Swyddfa’r Rhaglen ar y rhif uchod
i ofyn am gopi.
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The Integrated
Family Support
Service (IFSS)
works with
children and
families who
have been
affected by
substance
misuse across
Bridgend, Neath
Port Talbot and
Swansea.

Integrated Family
Support Service (IFSS)
What is the IFSS?
The Integrated Family Support Service (IFSS)
is a multi-agency service working with
children and families affected by substance
misuse across the Western Bay region.
The service has been operational since 2013
and has established consultation surgeries in
each of the Local Authority areas. These
have been designed to raise awareness of
the service among social care professionals,
and to assist them in identifying and dealing
with potential referrals.
The success of these solution-focussed
sessions have led to the development of
‘Added Value’ consultations, which are
intended to support Social Workers
handling cases where it is unclear whether a
referral to the IFSS is appropriate. ’Added
Value’ sessions help identify alternative
methods of engaging with families, and offer
a ’safe space’ for staff to consider what is
working well within the family unit and what
action needs to be taken to ensure the best
outcome for the child.

Did you know?





Over the past 12 months, the IFSS has
received 107 referrals (the Welsh
Government target for Western Bay is
100).
Of these, the main substance misuse
issue was alcohol abuse.
A total of 461 Health and Social Care
sector staff have participated in a series
of IFSS training modules, with 130
achieving full accreditation.

We look forward to bringing you more on the
work of the IFSS in future editions of the
Western Bay Newsletter.

Digital Story
Bridgend’s Transformation and Change Team - David’s Story
David is 48 and lives alone in an adapted flat in the
Bridgend area.
Thanks to the person-centred approach of the
Transformation and Change team, David has been able
to achieve his personal well-being goals and is pleased
to have more freedom, choice and independence.
In this short video, Occupational Therapist Jackie
James explains how she worked co-productively with
David and his family to identify what matters to them
and the steps she and her colleagues took to ensure
appropriate support was in place.
This clip was produced by Western Bay
Communications as part of the ‘Empowering People
through Innovative Practice’ event, which was held in
October 2016 and showcased examples of good
practice across the region (see page 3).

The video can be viewed by clicking on the
following link:

https://www.youtube.com/watch?v=YsfrJh2nnyE
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Empowering
People through
Innovative
Practice
Western Bay event celebrates pioneering approaches
to progression
Friday 21st October 2016 saw health and social care
professionals from Bridgend, Neath Port Talbot and
Swansea come together to celebrate the achievements of
the Western Bay Health and Social Care Programme’s
innovative Contracting and Procurement project.
The event, entitled ‘Empowering People through Innovative
Practice’ featured guest speakers representing each of the
Western Bay partner organisations who shared their
experiences of adopting pioneering methods to engage with
and support individuals receiving social care services.
Since its inception in 2014, the project has made a
significant impact on the lives of service users across the
region. The introduction of outcome-focussed
commissioning has enabled Western Bay change agents to
work closely with care providers to review existing care
plans to identify opportunities for progression and ensure
the needs and personal aspirations of service users remain
at the heart of care provision.

Service users Karina and Ian Dunford from
Pencoed, near Bridgend
The event’s varied agenda also included:



an interactive presentation from Sarah Day and
Melys Phinnemore of Practice Solutions, who
introduced their digital initiative ‘SeeMe’, which
encourages service users to create their own
video profile outlining their personal well-being
goals, as well as their hopes and aspirations in
terms of their support needs.



‘Putting People and Innovation back into
Commissioning’ - a keynote address by Jon Skone,
advisor for Alder Advice and panel member with
the Care Council for Wales.



a short workshop session, where participants
were asked to share their views on what they’d
heard during the session, identify barriers to
innovation and make suggestions for more personcentred and pioneering working practices.

The session was opened by Dave Howes, Chief Social
Services Officer for the City and County of Swansea and
Contracting and Procurement Project Sponsor, who
acknowledged the importance of person-centred working:
“The Contracting and Procurement project is all about
exploring new ways to maximise the well-being and
independence of service users; figuring out ‘what matters’
to them, and how they can be supported to achieve the
best possible outcomes.
We were very keen to ensure the event captured the
perspective of the people who have benefitted from our
services, and were pleased to be able to screen a series of
digital stories produced especially for the session which
offered first-hand accounts of the experiences of service
users and their families.
We were also thrilled that some service users from the
Bridgend area were able to join us on the day to share
their progression journey and celebrate how far they’ve
come”.

This was the first in a series of forthcoming events under
the ‘Empowering People through Innovative Practice’
banner, and the feedback gathered via the evaluation was
extremely positive.
Keep an eye out for details of future events in 2017!
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Minister praises integration at Trem Y Mor
Following her successful visit to Swansea’s
Common Access Point last summer, on 12th
January 2017 staff in Bridgend’s Community
Resource Team were pleased to welcome
Minister for Social Services and Public Health,
Rebecca Evans to their Bettws based facility ‘Trem
Y Mor’.
The aim of the visit was to showcase the good
work being carried out across the area thanks
to investment from the Welsh Government’s
Intermediate Care Fund. A suite of support care
services are currently available to allow health and
social care practitioners to administer treatment
to people in the comfort of their own homes. This
has resulted in fewer unnecessary hospital
admissions and is going from strength
to strength as the service continues to develop
staff skills and broaden the types of interventions
that can be undertaken in a person's home.
The Minister praised the work of the services,
saying:
“Through bringing local partners together,
Western Bay’s innovative, integrated services are
making a real difference to the lives of people in
Bridgend and further afield. I’m very pleased the
Welsh Government has been able to allocate £10
million of funding in 2016-17 to ensure people
continue to receive support to live safely and
independently in their own homes”.
Cllr Huw David, Leader of Bridgend County
Borough Council, said:
“These services are an example of how
alternatives to traditional care can prove better
for everyone involved”.

Rebecca Evans AM, (centre) with Susan Cooper and Cllr
Huw David of Bridgend County Borough Council, AM for
Ogmore Huw Irranca-Davies and Hilary Dover of ABMU
Health Board
“The Western Bay Programme enables Bridgend County
Borough Council to come together with its partners in the
ABMU Health Board and the third and independent
sectors to make a real difference to the quality of people’s
lives”.
AM for Ogmore, Huw Irranca-Davies also attended on the
day and commended those who make these services a
success, saying:
“The visit was a great opportunity to highlight the excellent
work going on in the area. The services operating out of
Trem Y Mor are a first-rate example of effective joint
working across the health, social care and voluntary
sectors.
These are challenging times, but innovative work like this
makes a real difference to the quality of life of so many of
my constituents”.

Date for the diary…

‘Regulating for Successful Outcomes’
Western Bay Social Care in Partnership and the Workforce Development Partnership are holding
an insightful half day conference aimed at social care providers on Wednesday 15th February
(9.30am - 1.00pm).
The agenda will include keynote speeches from representatives of the regulating bodies CSSIW and
the Care Council for Wales, as well as an eminent Business Psychologist who specialises in change
management.
Anyone interested in attending can register via Eventbrite: www.eventbrite.co.uk/e/regulating-for-successful-outcomes-tickets-31121212384
If you have any comments or queries about the items featured in our Newsletter, please email
western.bay@swansea.gov.uk or telephone the Western Bay Programme Office on 01792 633950

